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Message from President

It has been close to three decades that
Child Development Society (CDS) has been
working to ensure the rights of children,
protection, promotion, development, and
elimination of child labour. For this purpose,
CDS has been frequently organizing
workshops, training, and consultation
meetings to create awareness and empower
the community. CDS has also been in the
forefront in sensitizing the authority and
concerned stakeholders to address issues
of the target population. CDS with its
determined team has turned successful to
show its relentless efforts in supporting the
underprivileged children and their families.
In this regard, 2021 has been a fruitful year
for CDS in achieving organizational goals.

This report has encapsulated the
achievements of the organization and
compiled the entire year’s activities, among
which some of the programs are new and
some are continued from the previous year.
CDS addresses burning issues under child
protection that are growing to be more
challengingthan before.CDS takes advantage
of bringing together a wide range of field
practitioners and professional expertise to
the front-line staff and enables them to be
more rational and efficient in their work.

More workshops and training programs and
research have to be carried out to make CDS
Team stronger and informative so that CDS
can be an example of sharing best practices.
In regard to this, coming years are full of hope
and opportunities. We are looking forward
to presenting the best examples in this
sector on the rights of children, protection,
promotion, and development. Therefore,
CDS is committed to providing support to the
target population and marginalized groups/
families through skill development and
services to their optimum benefit.

| would like to thank the Government of
Nepal, donors, private sectors, research
institutions, concerned stakeholders, and
well-wishers for their valuable support and
cooperation extended to CDS for carrying out
its activities. | also express my sincere thanks
to the members of CDS Executive Board for
their valuable guidance and suggestions
and to all the staff members of CDS for their
diligence and hard work to attain the mission
and goals of CDS.

Subas Gautam
President

Child Development Society
Annual Progress Report 2021







Message from General Secretary

It's my pleasure to present the Annual
Report 2021 of Child Development Society
(CDS), Kathmandu.

CDS has been implementing the programme
and project in line with its strategic plan that
was prepared in 2020. As per its strategic
goal to support the government of Nepal,
CDS has mainly focused on the issues of
child development on education, health,
protection, and promotion. It has been
striving to implement quality programme to
create wider impacts in the lives of children,
women, and their families in the communities
where it functions. To improve the life of
Nepalese children, CDS has been focussing
its activities, especially on education,
awareness, health, protection, promotion,
child labour  elimination, livelihood,
networking, lobbying, and advocating to the
policy level and concerned stakeholders in
the three tiers of government in Nepal.

CDS is also determined to contribute to
the government of Nepal for “Prosperous
Nepal, Happy Nepalese” and the UN SDGs
2030 through its various program and
project activities. CDS will move ahead with
its national and international partners to

accomplish the mission “realization of the
rights of the child in Nepal” that it has been
adopted since 2015. | am therefore confident
that all our valued national and international
development partners will cooperate and
collaborate with our organization to change
the faces of children of Nepal in the coming
days. It is also committed to providing a
more systematic and institutional approach
for achieving its mission, vision, and goal and
appeals to all the stakeholders to provide
their valuable support as usual and be a
true partner in bringing sustainable positive
changes in the lives of children, women, and
men in the Nepalese community.

| would like to take this opportunity to extend
my sincere appreciation to the donating
organizations, private sectors, research
institutions, concerned stakeholders, and
well-wishers for their continuous support,
team spirit, and solidarity.

Kaji Babu Pandey
General Secretary

Child Development Society

Annual Progress Report 2021







TABLE OF

CONTENT

MESSAGE FROM PRESIDENT .....ccvsintriirrsssnssssssesssssssssss s i
MESSAGE FROM GENERAL SECRETARY ..o iii
ACRONYMS ...t Vi
ORGANIZATIONAL OVERVIEW ... 1
CDS CORE VALUES. ...t sssnsnsnns 2
EXISTING DEPARTMENT AND THEMES......coiirirrnnisisssseas 3
WORKING AREAS. ... sssssssssssssssssssssnns 3
CDS EXISTING EXECUTIVE (2078 TO 2081 BS.) ..veuerrerreeereesseemrenneeens 4
EXISTING COMMITTEES ... 7
EXISTING POLICIES/GUIDELINES......veureeeeeeesreeseemseesseeseeseessessseessees 8
STRATEGIC PARTNERS AND FUNDING AGENCIES ......ccoveveurevcurennne 8
PAST ACHIEVEMENTS ... sssse e sssees 9

THEMATIC WISE MAJOR COMPLETED ACTIVITIES IN 2021 .......... 14
1. EDUCATION THEME......oirersrcs s 14
2. HEALTH AND NUTRITION THEME ..o 15
3. CHILD PROTECTION THEME ... 19
4. LIVELIHOOD THEME......ioiiiistrcsssesssssssssssssssssssssssssasssnasans 28
5. CHILD CENTERED DISASTER RISK REDUCTION THEME............... 35

CDS BUDGET VS EXPENDITURE IN 2021
(JANUARY - DECEMBER).....coureenreseeesseesseessessssesssssssessssssssessssssssnsens 40

MEDIA COVERAGE AND PUBLICATION ..o 41

Child Development Society

Annual Progress Report 2021




ACRONYMS

Human Immunodeficiency Virus

Information Education Communication

Income Generation Activities

Local Disaster Climate and Resilient Plan

Ministry of Labour, Employment and Social Security

Non-Governmental Organization

National Master Plan

Occupational Health and Safety

Public Service Announcement

Sustainable Development Goal

Self-Employment Education Program

Senior Management Team

USA Nepal Community Outreach Network

Water and Sanitation Hygiene

World Education Inc.

World Vision International Nepal

AIDS Acquired Immunodeficiency Syndrome HIV
ANPA Association of Nepalese Physicians in America IEC
DPRP Disaster Preparedness and Response Plan IGA
BRICKK Building Resilience with Children in Kathmandu's Brick LDCRP

Kiln MoLESS
CDS Child Development Society NGO
CFLG Child Friendly Local Governance NMP
WCRC Ward level Child Rights Committee OSH/OHS
MCRC Municipal local Child Rights committee PSA
CTEVT Council for Technical Educational &Vocational Training SDG
DCC District Coordination Committee SEEP
DOLOS Department of Labour and Occupational Safety SMT
DRR Disaster Risk Reduction UNCON
FCHV Female Community Health Volunteer WASH
FONAI Friends of Nepal Adelaide Inc WE
FSSP Formal School Sponsorship Program WVIN
HHI Himalayan Health Initiative
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ORGANIZATIONAL
OVERVIEW

Child Development Society (CDS) is a non-government and non-
profit organization established by a group of social workers from
various fields for the optimum growth and development of children
of Nepal in 1991 A.D (2048 B.S). It is established with the aim of
the positive development of children by providing an opportunity
to enjoy their rights fruitfully and also make them realize their
responsibility towards their family, society, community, and the
nation. CDS has been supporting children by making them aware
of their rights through different activities like education, awareness
program, and the establishment of child clubs, daycare center,
mother and child health clinics. Since its establishment, it has
been rigorously working with different national and international
organizations to ensure the child rights of Nepalese children
through preventive and curative approaches. CDS has been
contributing to bringing change in the lives of children by adopting
various strategies and working directly with children and women.
Currently, CDS has its operational presence in 5 districts of Nepal
Kathmandu, Lalitpur, Bhaktapur, Kavrepalanchowk, and Kailali and
is working especially with children and women targeted for the
improvement of lives of children by addressing the issues of child
protection, survival, development, and participation with direct and
indirect approaches.

VISION

A society where children realize their overall rights.

MISSION

Taking key initiatives for the development and protection of
children in a child-friendly environment.

MISSION STATEMENT
Promoting child rights in Nepal.

GOAL

To contribute towards the Nepal government's initiatives in
ensuring the rights of Nepalese children.

OBJECTIVES

1.

To implement activities for the promotion of mother and
child health.

To protect children from all forms of abuse, violence,
exploitation, and neglect.

To strengthen the capacity of CDS for effective lobbying
and advocacy.

To intervene with appropriate programs enabling
children’s access to basic quality education in a child-
friendly environment.

To promote meaningful child participation at all
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CDS CORE VALUES

QGIVING CULTURE Q
]
CDS always believes in giving culture of 3T (Time, Talent RESPECT TO DIVERSITIES .
and Treasure) and promotes such belief that has been The concept of diversity encompasses acceptance and |
adopted since its inception. The culture as such has been respect. It means understanding that each individual !}
carried out by our life members, Board members, and is unique and recognizing individual differences. CDS |
staff always willing to “Give " that makes CDS very unique has been formed with the effort of professionals from :

among all the Non Governmental Organizations (NGOs). !

diverse backgrounds, and origins.

CDS promotes meaningful participation
of children and target groups in all of its
activities as it believes that participation is
the first step towards empowerment and

COLLABORATION

CDS believes that collabouration always
promotes accountability and good governance
therefore it gives priority to strategic increases inclusiveness. Therefore, CDS has
collaboration in its work at all levels. been promoting child participation through
o advisory committees by involving the children
to facilitate the children to participate in decision
making process.

PARTICIPATION C:)

(O RESPECT TO HUMAN RIGHTS

CDS believes that human rights are basic rights that recognize and
protect the dignity of all human beings. State has obligations to
protect individuals and groups against human rights abuses. CDS
initiatives are based on the rights-based approach that develops the
capacity for duty-bearers to meet their obligations and encourages
rights holders to claim their rights.

LOCAL KNOWLEDGE

]
1
"
CDS core value also lies in respecting local knowledge .
and its’ promotion while implementing programmes in the .
comminities '
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Existing Department will be

Guided by following Themes;

1.

Education

To intervene with appropriate programs,
enable children’s access to the basic quality of
education in a child-friendly environment.

Health and Nutrition

To implement activities for the promotion of
mother and child health.

Child Protection

To protect children from all forms of abuse,
violence, exploitation, and neglect.

Livelihood Support

To support the livelihood activities of
adolescents and families working in a brick
kiln

To empower rural women via. education and
income-generating activities

Child Centered Disaster Risk
Reduction

To increase the resilient capacity of
communities and local government officials
to manage disaster shocks and stresses by
taking ownership of their Local Disaster Risk
Management Plans.

Working areas

* Kathmandu Metropolitan City (ward no. 6, 7 & 16)
* Budhanilkantha Municipality (ward no. 10, 11 & 12)
* Kirtipur Municipality (ward no. 1 to 10)

* Chandragiri Municipality (ward no. 1 to 15)

* Gokarneswor Municipality (ward no. 1to 9)

* Suryabinayak Municipality (ward no. 1 to 10)
* Changunarayan Municipality (ward no. 1 to 9)

* Lalitpur Metropolitan City (ward no. 22 Bungamati)

* Panchakhal Municipality (ward no. 3, 7, 9 & 12)

* Ghodaghodi Municipality (ward no. 2, 8 & 10)
* Bhajani Municipality (ward no. 4)
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CDS EXISTING EXECUTIVE (2078 TO 2081 BS.)

Advisor

Dr. Hemang Dixit,

(MBBS & LRCP (London), MRCS (Eng.),

DTM & H (Eng.), DCH (Eng.)

- Founder President: CDS

- Prof. in Paediatrics: Kathmandu Medical
College from 15 Jan. 2001 and Principal
from 25 February 2001 to 8th June 2013.

- Paediatrician: Kanti Children’s Hospital
from 1970 and Bir Hospital, Kathmandu
from 1964 to 1970)

- Dean: Institute of Medicine from 23
February 1979 to 23 November 1982

- Life Member and Past President: Nepal
Medical Association

- Founder and Past President: Nepal
Paediatric Society

- Life Member: Nepal Red Cross,
Kathmandu Branch

Advisor

Dr. Chhattra Amatya,
(MBBS, AIIMS, India)

- A medical doctor by profession.Served for

35 years in Ministry of Health, Govt.of Nepal
in various capacities.

Retired as Director Management Division

in Feb 2003. Currently Trustee and Board
Chair of Nagarik Aawaz, Dhapakhel,
Lalitpur.

Executive Member of the Board, SANKALPA
since 2010 till date.

Country Director, Centre for Development
and Population Activities(CEDPA) July 2003
to June 2006.

Founder Chair of Chhaharinepal for Mental
Health April 2009 - Nov 2021.

Past President of Child Development
Society 2009 - 2014.

Mr. Sharad Sharma,

Er. Kishore Thapa,
(Bachelors in Architecture; Masters in
Urban Planning)

- Former Secretary: Government of Nepal -
Expert Member: National Reconstruction
Authority

- Immediate Past President: Society of Nepalese
Architect - Field of Expertise: Architecture,
Housing, Urban Planning

- Chairperson: SAARC association of Architect

- Campaigner of Bagmati Cleaning Campaign

(MBA, Philippines)

- Founder General Secretary and Past
President: CDS - Former Member Secretary:
Social Welfare Council

- Immediate Past Chairperson: Vibor Capital
Ltd. - Founder Director: Vibor Bikas Bank Ltd.

- President: Nepal Plastic Manufacturer’s
Association - Chairperson: Hisi Polythene and Advisor
Plastic Industries Pvt. Ltd.

- Founder President: Child NGO Federation
Nepal
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CDS EXISTING EXECUTIVE (2078 TO 2081 BS.)

Mr. Subas Gautam,

(MBA, Philippines)

- Chief Executive Director: SOS Jan 2015-Dec
2020

- Board Member: Child NGO Federation

- Field of Expertise: Business Administration
and Management

- Social Entrepreneurship/Social Business

President

Dr. Chapala Koirala,
PhD. Kathmandu University

- Executive Member: ABC Nepal

- Field of Expertise: Education and Gender
- Woman Rights Activist

- Consultant /Researcher

Deputy General -
Secretary

Mr. Uddhav Raj Poudyal,
(Post Graduate)

Director: ADARA Nepal,

Advisor: CONSORTIUM Nepal,
Chairperson: International School of
Advanced Studies

Expert Member: Child Protection
Committee of Good Weave International.
Consultancy Services: (particularly in)
facilitation, research, evaluation & training
design and delivery.

Worked in senior position: Government

of Nepal, Save the Children, International
Labour Organization, and Winrock
International, UNICEF

Field of Expertise: Child Rights, Migration,
Force Labour and Child Labour issues.

Mr. Kaji Babu Pandey,
Post graduate

- Thirty-five Years of working in various
capacities in the field of Child Rights

Chitwan, Bhaktapur in various capacities

General
Secretary

- Worked at SOS Children’s Village Gandaki,

Treasurer

Ms. Sunita Khanal (Pyakurel),
(Master in Business Studies)

Field of Expertise Accounting and Finance;
27 years of working experience with
different organizations

Federation of Business and Professional
Women Nepal, Child Development Society,
IUCN Nepal and Practical Action South Asia
Regional Office
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CDS EXISTING EXECUTIVE (2078 TO 2081 BS.)

Executive
Member

Dr. Rita Hamal Singh, (MBBS,
Bangladesh; DCH - TUTH; MRCPCH

1 - UK; Training in Neonatology and
Paediatrics, Germany; Training in
Genetics and Cytology, Germany;
Sticker’s Scholar, Columbus Children
Hospital, USA)

- HOD of Paediatrics and Neonatology: OM
Hospital & Research Center

- Board Member: SOS Children Village

- Medial Officer, Government of Nepal:
Kanti Children Hospital (from 1986 to
1999)- Nepal Paediatric Association: Life
Member and Past Chief Editor, Treasurer &
Executive Member

- Visiting Faculty: Kathmandu University
School of Management, Ace Institute of
Management, Management Association of
Nepal and The British College.

Executive
Member

Er. Jayendra Rimal, (Bachelor in
Mechanical Engineering, Muzaffarpur
Institute of Technology, India;
Master’s in Business Administration
(Executive MBA) in Human Resource
Management from Kathmandu
University School of Management)

- Field of Expertise: Management and
Training since 1989 - Social and
Environmental Transition - Nepal (ISET -
Nepal)

- Provided Services for many Commercial
Banks - Nepal Academy of Tourism & Hotel
Management,

- The Principal Consultant of Management
Dynamics Pvt. Ltd., and Jobs Dynamics

Child Development Society
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Executive
Member

Mr. Prakash Sharma,
(Masters in Development Studies, Italy)

- Field of Expertise: National Project
Coordinator at ILO country Office Nepal,

- Over 15 years experience in the
development sector engaging in a range
of agencies NGOs, INGOs, UN, Bilateral,
research and academic institutes including
CDS, -including with the private sector and
closely work with the Government of Nepal
at policy and program level.

- Main areas of expertise: Child labour,
child protection, education, private sector
development, gender equality, informal
economy, labour market governance, youth
and development including project planning
and management

Executive
Member

Dr. Kulesh Bahadur Thapa, (Medical
Doctor- from People’s Friendship
University, Moscow)

- Country representative- Britain Medical
Trust Nepal from 2016-2020.

- Country Coordinator- Bill and Melinda
Gaters foundation 2006-2007.

- Medical Director-Nepal Ambulance Service
- Medical Director from 2015 till date.




CDS EXISTING EXECUTIVE (2078 TO 2081 BS.)

Ms. Shailini Dhakal Poudel
(MA in Sociology from the TU, Nepal)

- Treasure- Surendra Dhakal Foundation
since 2017 till date
- Gender and Women Rights Activist,

Ms. Sharada Moktan
(BA from Calcutta, India)

- Gender Expert and women rights activist
- Vice President at Linon Club from 2020-till
date

- More than 20 years of working experience
as a Social and Educational Counsellor

- Tourist guide for Italian: having deep
Knowledge of Nepalese culture, history,

Executive people and every aspect of the sector Executive
Member including Italian language Member

EXISTING COMMITTEES

Human Resource Committee Coordinator- Mr. Kaji Babu Pandey (General Secretary)

Member- Dr. Chapala Koirala (Vice President)

Member- Mr. Uddhav Raj Poudyal (Deputy General Secretary)

Member- Krishna Prasad Subedi (Executive Director)

Procurement Committee Coordinator- Ms. Sunita Khanal (Pyakurel) (Treasurer)

Member- Er. Jayendra Rimal(Board Member)
Member- Ms. Shailini Dhakal (Board Member)
Member- Mr. Krishna Prasad Subedi (Executive Director)

Senior Management Team (SMT) Coordinator- Mr. Krishna Prasad Subedi (Executive Director)

Member- Mr. Pradip Kumar Shrestha (Program Manager)

Member- Ms. Samjhana Dhakal (Admin & Finance Manager)
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EXISTING POLICIES/GUIDELINES

Child Protection Policy . Communication Policy

(Child and Adult Safeguarding Policy) . Guideline on Complaint Handling

Human Resource Development Policy . Code of Conduct for members and staff
Financial Policy . Policy against Sexual Harassment
Procurement Policy . Gender Policy

Conflict of Interest . Child Labour Monitoring Guideline

SMT guideline . Case Management & Referral Guideline
Child Advisory Committee Guideline . Emergency Child Fund Guideline
Anti-fraud/corruption policy . Child Labour Free Strategic Plan/Guideline

STRATEGIC PARTNERS AND FUNDING AGENCIES

World Vision International Nepal . Rotary Club of Dillibazar - Kathmandu

World Education Inc, . Gleen Family Foundation Helps

Nepal Association of Nepalese . Citizens Bank International Ltd., Kathmandu
Physicians in America (ANPA), USA . Civil Bank Ltd., Kathmandu

Himalayan Health Initiative (HHI), USA . Food for Nepal

USA Nepal Community Outreach Network (UNCON), USA Century Bank Ltd.

Friends of Nepal Adelaide Inc.,(FONAI), Australia . Grande Social Foundation

Rotary Club of Deloraine, BrownHill Creek, Australia
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PAST ACHIEVEMENTS

ACHIEVEMENT OF 90’S

Accomplished research on 100 carpet factories on the situation
of carpet factories labourers.

Organized health camps in Kathmandu and other parts of the
country annually since 1991.

Organized meetings among social workers and government
officials in 1991 to collect suggestions and recommendations
on Children’s Act 2048.

Withdrew 700 children from stone quarries.

Initiated campaigns from 1993 to 1995 to create awareness
among the mothers and teenage girls working in the carpet
factories on issues such as health, STDs, HIV/AIDs

Raised funds and established Siddhi Memorial Women and
Children Hospital, Bhaktapur.

Worked as part of Consortium, Good weave (Past named as
Rugmark Foundation).

Initiated action for the formation of Child NGO Federation in
1994.

Organized awareness program for safe migration, against
human trafficking, peer education.

Established Bal
Budhanilkantha.

Bikas Lower Secondary School at

FROM 2000 to 2010

Provided service to 2200 children rescued from carpet
factories from 2002 to 2009.

Constructed the office structure at Kapan, Kathmandu by
collecting a huge amount of 87, 21,017 in 2006 through national
and international fundraising campaigns.

Established Janajagriti Drinking Water Project for providing
safe drinking water to the children of Janajagriti School, stone
quarries workers, and other children at Mahadevbesi, Dhading
in 2010.

Worked as part of the National Child Protection Alliance
(NCPA).

Established Janajagriti Secondary School at Mahadevbesi,
Dhading, Saurebhumi Higher Secondary School and
Bhumedevi Higher Secondary School at Nuwakot, Balkumari
Lower Secondary School at Kapan and Chitre Pokhari
Secondary School in Gorkha.

Involved actively in writing the first UNCRC draft report and
other periodic reports.

FROM 2011 to 2015

Rescued 166 child labourers from Zari (Embroidery) Factory
from Kathmandu Valley in 2012/13 in close coordination and
collabouration with Nepal Government and other relevant
stakeholders.

Established Shivalaya Secondary School Talakhu Nuwakot.
Generated Child Protection Fund.

Conducted Research on Children in Brick Kilns of Kathmandu,
Valley

Established the structure of Daycare Center for children of
stone quarries worker in Dhading, Mahadevbesi in 2011.
Conducted action research on “Child Labour in Zari
(Embroidery) industry in 2010 -2012 and published its report
in 2013.
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Conducted follow-up research on the Child Labour situation in
Zari (Embroidery) Industry in 2014

Conducted follow-up research on the Situation of child labour
in Zari factories (embroidery) in 175 factories at Kathmandu
Valley in 2014.

Initiated, formed, and supported District-level School Network
for improvement of quality education in public schools in 7
District of Nepal started from 2007 to 2012.

Provided sponsorship, to 2901 children to date for their
regular education.

Constructed 18 Temporary Learning Centers (TLC) in 9
community schools of Bhaktapur District, 16 Temporary
Learning Center in Ramechhap, 8 Child-Friendly Spaces and 3
Child Listening Posts in Kathmandu, 5 Child-Friendly Spaces
and 5 Child Listening Posts in Ramechhap post devastating
earthquakes in 2015

Initiated  advocacy  events/campaigns/delegations  in
coordination with child right related networks to sensitize
different levels of associated government particularly
Ministries, Departments, and other related stakeholders for
ensuring child rights by identifying policy gaps from 1991 to
2015.

Declared 7 Brick Industries as child labour free in 2014 and
2015, together with District Child Welfare Board, Bhaktapur.

Provided NRs. 24,73,000 as seed money in 2015 to 3570
marginalized and underprivileged women to be used as
matching funds for micro business. With this seed money,
a sum of NRS. 2,68,67,399 has been accrued to date. The
transformation scene as such in women groups has helped
promote individual business aimed at increasing their income
which ultimately has been invested in the education and
health of their children.

11 vulnerable children who had been separated from their
families were reintegrated in 2015

FROM 2016 to 2017

276 children from Kathmandu, Bhaktapur, Kavre, Ramechhap,
Gorkha, and Kanchanpur were supported through Formal
School Sponsorship Program

704 women in 30 groups have benefitted from Self-Employment
Education Program by conducting literacy and business
education workshops and LGA and livelihood support.

74 children from the coaching class and 64 children from 3
NFE centers have benefitted in Bhaktapur and Lalitpur from
Brick Industries.

1000 children received educational materials (school
uniforms, bags, copies, and stationery items) in presence of
their parents and school representatives.

45 different schools of Bhaktapur, Lalitpur, and Ramechhap
were provided with school maintenance support as per their
need.

Health orientation, counseling, pathology services, and first
aid have been provided to 1479 patients, 522 were male
and 957 were female, and 274 patients received pathology
services.

778 mothers and their children of brick factories, students,
and Daycare children have been benefited from general health
and dental camp- In coordination with CDO office Bhaktapur,
10 intergenerational dialogues have been conducted and a
letter of attention has also been submitted on the issue of
child labour.

Two Community blocks were renovated in Rambhiti and
Mandikatar, with 1700 inhabitants in Ramhiti & 780 inhabitants
in Mandikatar were benefited.
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A total of 272 male-female) children who were at high risk
were provided with Rs. 4,000 cash support per head in
collabouration with DCWB.

20 adolescents received vocational training.

Thirteen unaccompanied children who were in Brick
industries were rescued and reintegrated into their families in
collabouration with DCWB.

93 children were taken into case management and were
provided services when needed

On the occasion of World day against child labour, a 12 points
memorandum was handed over to Prime Minister K. P.
Sharma Oli.

47 children were reintegrated into their original place at Dang,
Sindhuli, Rolpa, Salyan, Puthyan, and Rukum in 2017

124 Brick Industries working women of 5 SEEP groups were
registered in District Livestock Office and District Agriculture
Development Office. These women committed not to send
their 205 children to work in Brick Kilns and vowed to continue
their education.

Under the theme of Health, various projects of CDS contributed
to reaching a total of 7935 individuals (5129 F, 2806 M).

A total of 1917 children (1238 F, 679 M) directly received
educational support

262 individuals (183 F, 79 M) received family support/IGA.
11,549 children/adolescents were trained and made aware of
various protection issues.

14,409 individuals were advocated on child rights and
protection issues at local, district, and national levels via
different means.

CDS provided different services to 35,277 beneficiaries in the
year 2017.

FROM 2018 to 2019

Implementation Plan of National Master Plan on Child Labour
Elimination at the municipal level (Chandragiri Municipality)
was made.

275 Brick workers have been aware of Occupational Safety
and Health (OSH) regarding OSH directives and have formed
6 Safety & Health Committee in Brick industries.

Nationwide survey on Carpet and Garment industries has
been completed in the lead of MoLESS and technical support
of Central Bureau Statistics (CBS)

15 Ward Level Child Rights Committee (CRC) have been
formed and capacity building training has been conducted in
Chandragiri Municipality

Four series of videos with the child labour issues entitled;
Construction Child Labour, Brick Industry Child Labour, Child
Labour in Domestic and Child Labour in Transportation Sector
has been developed and broadcasted via NTV & Kantipur TV
for raising awareness in the nation.

Program visit and monitoring by MoLESS, Labour &
Employment Office, Deputy Mayor, Chief Administrative Officer
& government officials.

Different initiatives were taken to ensure OSH & child labour
free standards with the representatives from MoLESS, DOLQOS,
OSHC, I/NGOs, Chandragiri Municipality

1060 Brick workers have been aware of government social
protection schemes and 19 people made citizenship cards as
well.

414 children (from Brick industries) 227 Children

(underprivilege) received formal education support in
different schools

Child Development Society
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NPR 5 lakhs has been handed over for the Emergency Child
Fund at Chandragiri Municipality after having endorsed the
‘Child Fund Guideline 2076'.

Awareness activities were conducted with regards to child
labour and child protection by means of the rally, inter quiz
contest and drawing competition, messaging, PSA/radio
program, an online portal on the occasion of world day against
child labour 2019.

90 adolescents were orientated/counselled on Business
Facilitation Curriculum (individual business carrier plan,
leadership, market management, networking, and business
start-up support)

55 Brick workers completed 3 months-390 hours CTEVT
technical training course. Among 55 trainees, 28 are engaged
in tailoring, 2 are working as masons, 14 of them are working
as electricians and 11 of them are working in repairing
motorcycles and among them, 45 have given CTEVT skill test
where 31 passed in CTEVT exam.

6,78,727 bulk SMS has been disseminated in wider range on
the occasion of World Day Against Child Labour-2019 "dlcl HH

SHFRIAT ST 99 YA T TRISA Sdhed TR
in coordination with Department of Labour and Occupational
Safety and Health.

199 families have done in formal saving after orientation on
Saving Credit Mobilization in Brick Industries.

512 family members of 150 Households at Sindhuli district
got access to health insurance from the Government of Nepal
where 70% of them received free health check-up services.

Hoarding board, cautionary signboard, and the poster
were installed in public places at Chandragiri Municipality
regarding Child Labour Elimination, OSH/WASH and 12
toilets, 12 bathroom, and 6 rings well with 6 water tanks were
established in the Brick Industries.

Kathmandu Brick Employer Association has signed the
commitment to end child labour in the Brick Industry

192 students got more learning in coaching centers in Brick
Industries.

226 children (Brick workers children) 76 children (in Kapan
daycare) aged 2-6 yrs were protected via Daycare Center
facility with nutritious food and track-suit.

142 adolescents received training on life skills, income &
expenditure, saving habits, reproductive health, alternative
livelihood, and enterprises and they have been indicating
positive behaviour changes

From 2020 to 2021

A research report entitled: Report on Changing State and
Prevalence of Child Labour in Carpet and Garment Industries
in Nepal was officially disseminated in presence of MoLESS,
CBS and Labour and Employment Office. 2000 pieces of report
was distributed to different like-minded organization working
in the field of child protection.

860 children of brick workers supported with education
materials for their schooling purpose. As per Endline
Evaluation Survey of BRICKK project, there is a rise in
children’s enrollment in schools from 44.9 to 80.7 percent
compared to baseline data.

592 children aged 2 to 6 yrs directly benefitted from day care
centre at brick industries

There is positive changes in parents such as receiving of
children from day care centre timely, maintaining hygiene of
their children after providing positive parenting orientation to
968 brick workers.

305 brick workers were linked to formal saving institutes in
the name of their children after facilitating and counselling
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to 931 briock workers on income & expenditure management,
saving habits and financial literacy.

2058 children and families directly benefitted from health
camp organized at brick industries

MoLESS enlisted Chandragiri Municipality and allocated Rs
3 lakh budget for Child Labour Free Municipality Declaration
related interventions. The municipality itself have allocated
Rs 5 lakh for same provision.

The CRC played a vital role to unite 22 children to their families
back in their villages by removing them working as labours in
the industry.

41 brick families were supported for income generating
activities for their additional livelihood during season off to
prosper their lives so that their children can get good life and
better future ahead.

BRICKK project facilitated to provide technical training to
60 youths in four different trades i.e. Tailoring-37, Building
Electrician-8,Motorcyclerepairing-13andexcavator-2 affiliated
to Course of Technical Education and Vocational Training
(CTEVT). The workers were provided with entrepreneurship
training along with basic tools and equipments to startup their
planned business to become self-reliant.

Under PCESP, through community and stakeholders initiation,
CDS/WVIN by means of project was able to provide critical
health support to 11 RC

122 children were provided psychological counselling during
the COVID 19. 352 HHs constituting of 1082 families supported
with food ration support to meet their immediate nutritional
requirements during the pandemic of second wave of COVID
19. Likewise, 18 disabled family supported with food ration
and stationery materials during the second wave of pandemic
of COVID 19.

The project also supported 175 children in four-child care
home in Chandragiri Municipality with food packages to meet
their nutritional requirement. And 288 self-learning materials
(Grade 1 to 5) for brick workers' children were supported
focussing on the education of children during COVID 19
pandemic.

Under PCESP project, total 4392 sets of hygiene kits and
2298 sets of Self Learning Materials supported to registered
children during pandemic of COVID 19. Similarly, 611 MVC/F
supported with food and stationery materials as per their
need assessment.

300 most vulnerable families supported with food ration
during pandemic of COVID 19 under COVER II

CDS was able to collect 247 data on case management from
Gokarneshwor municipality. Based on the prioritization of
emergency support, care plan of 12 children was prepared
and submitted to TDH.

CDS successfully coordinated with Gokarneshwor Municipality
and collected 460 data of children working in the carpet
industry of Gokarneshwor municipality. CDS also collected 32
data of the children’s guardians working in the carpet industry
and 90 owners of the carpet industry

Food items and stationery materials were distributed to 14
children working in the carpet industry of Suryabinayak.
Food items were distributed to 311 children working in the
carpet industry of Gokarneshwor Municipality under the case
management system.

Emergency support was provided to 11 children working in
the carpet industry of Gokarneshwor Municipality under the
case management through the TDH,

CDS has able to develop the five years child labour elimination
strategy.
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THEMATIC WISE MAJOR COMPLETED ACTIVITIES IN 2021

l.

EDUCATION
THEME

To intervene with appropriate
programs, enable children’s
access to the basic quality of
education in a child-friendly
environment.

a) Formal School Sponsorship
Program (FSSP)

Project Goal: Provide educational
opportunities to children who are at higher
risk of probable child labor, vulnerable,
from poor economic background and
marginalized group of the society.

Since its establishment, CDS has been
implementing various programs for
children prioritizing their educational
rights. The FSSP began in 1997 with
the aim of providing formal educational
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opportunities to children who are from
poor economic background, at higher risk
of probable child labour, vulnerable, and
marginalized groups of the society.

The main objective of the program is to
support underprivileged children (who
are likely to be deprived of schooling) and
bring them to the mainstream of formal
education. The program also encourages
parents to send their children to schools
to continue their studies thereby lessening
their economic burden and gradually
making parents responsible.

Different national and international
partners and individuals (CDS advisory
committee, board members, life members,
staff, well-wishers, financial institutions,
and social workers) have been supporting
the children to come into the limelight of
formal education, ensuring their rights to
education.

This culture is initiated by founder CDS
Board Executive itself as each board
member contributes to supporting one
or more than one child in mainstreaming
them with formal education. It comprises
of collecting the fund with the aim ‘no one
child to be deprived of basic education. For
the long term, CDS has planned to open the
‘Akhsya Kosh' bank account and the fund

has been collected from CDS executive
board, life members, and well-wishers.

Key Achievement of this Program

v' 123 underprivileged children have
been getting formal education for the
year 2078.

v Sponsored children received
stationeries including school dress
from the organization this year.

v" The organization has been regularly
monitoring schools and collecting
fund from an individual donor for
sponsorship support.

v' Submitted the final/quarterly progress
report to sponsors for the year 2021.

v" 147 children have already passed SLC/
SEE Examination securing the highest
position/marks from this program to
date.




2.
HEALTH AND

NUTRITION
THEME

To implement activities for the
promotion of mother and child
health.

a) Mother and Child Health Program

Project Goal: Provide services on clinical
service, health orientation & training,
health camp, counseling and pathology
lab services to the marginalized children
& community people.

Health care services in Nepal are provided
by both public and private sectors even
though it fails to meet international
standards. Prevalence of a disease is
significantly higher in Nepal than in

other South Asian countries, especially in
rural areas. Approximately 70% of health
expenditure comes from out-of-pocket
contributions which poor people cannot
afford it. Thereafter, poor people are
forced to live with illness.

Health services provided by CDS are
mainly focused on underprivileged
children and mothers from a marginalized
community. School students, Daycare
parents, and SEEP group women are
benefited from various health orientation
classes. Such economically poor families
are provided with quality health services

in health camps, health screening
and clinical services, free medicine
distribution, pathology services, and

family planning services and counselling.

Activities and programs as such have been
proven to be beneficial for many needy
mothers and children. Such programs/
services are being updated every year to
meet the minimum requirements. CDS’
theme contributes to SDG 3 “Good Health
& Wellbeing” and SDG 6 “Clean Water &
Sanitation”.

Patient receiving first aid and dressing services

1 Family Planning service 329
2  First aid and dressing 109
3 Pathology Lab Service 5
4 Counselling service 359
5  Blood Pressure monitoring 320
6  Nebulization Service 93
7 Referral Service 217
8 Health education 457
9  Distribution of dental hygiene kit 120
10  School health program 30
11 Assessment on new born care and counselling 7

Total 2046
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Key Achievement of this Program

e Glenn Family Foundation Helps along
with  Child Development Society
organized a Basic First Aid training
conducted by Nepal Red Cross
Society from 27- 30 November. The 4
days session was based on practical
learning. The main objective of the
training was to train the participants to
be able to obtain theoretical knowledge
and perform First Aid in a consistent
and systematic manner. The trainees
were more confident in providing basic
life support and first aid during an
emergency situation.

e 2046 persons have received services
from mother and child clinic.

e Vulnerable children and women
received prevention and prompt quality
treatment for various diseases.

e With the help of health orientations,
awareness was successfully raised
among students and parents regarding
health, nutrition and sanitation.

e Women of reproductive age were
provided with counselling and free
family planning services to promote
small family and sustainable quality
life.

e Sterile dressing services helped in
control and prevention of wound
infection.
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e Patients are getting emergency and
proper first aid services regularly.

e Regular nutritional assessment and
monitoring of daycare children helped
to keep a track of their nutritional
status and ways to improve it.

b) Child Daycare Program

Project Goal: Facilitate a child-friendly and
safe environment for children under 4 for
their holistic rights and development of
child.

Child Development Society (CDS) has
taken admirable steps to improve the
lives of underprivileged and marginalized
children. CDS has been managing the
daycare center since 1991 with the

objective of creating a safe and healthy
childhood. The concept of establishing a
daycare center was raised with a situation
analysis (focused on the economic aspect)

of women working as a daily waged
labourer in different non-formal sectors.
When parents work as a daily waged
labourer, their children do not get proper
care and a safe environment as they are
taken by their parents to their workplace
and left unattended. On one hand, children
do not get a safe environment to grow,
and on the other hand, parents cannot
work effectively and earn more for their
living. Besides this, the older siblings
are engaged to take care of the younger
ones at their homes and do not have the
opportunity to attend formal school. So, it
was thought to provide a daycare facility
to children of parents working as a daily
waged labourer, which would finally
contribute to the proper growth of children
and also contribute to the economic
development of the family, as the older
children would get the opportunity to go
to school well. In addition, the children




living in the slums and as squatters are
exposed to behavioural, cognitive, and
social issues.

Specific Objectives

e To provide nutritious day meals to
prevent the risk of malnutrition among
the children by supporting health and
sanitation

o To prevent the risk of increasing child
labour

e To develop school-going practice in
children

¢ Tomake parents responsible and aware
about better lives of their children

Expected Outcome:

e Forty children (24b & 16g) belongs
to poor and marginalized families
benefited from the daycare program.

e The needy children would be able to
grow in a safe environment in the
center

e The productivity and income of parents
working in different sectors would be
increased

e Socialization and mental ability of the
children would be developed

e The children will be able to learn and
practice safe sanitation habits

e Nutrition status of malnourished
children will be improved

Introduction of the center:

The daycare program is a core part of
the organization, which runs six days a
week in CDS office in Kapan, Kathmandu.
The center operates with a focus on the
physical and mental development of
vulnerable children. Children participate
in various activities, while the center is
monitored and supervised to avoid any
accidents or injuries.

Due to the COVID-19 pandemic, the

program was suspended for a time, but
we reopened on the 1st of November 2021
with 40 children in the center, including
24 boys and 16 girls. Regular activities
conducted at the daycare center were
divided into indoor and outdoor activities.
They are all from low-income households.

Parents depend on daily wages as their
source of income.

Daycare Center Activities:

Children attend the daycare center 6 days
aweek. Children learn to greet their elders
when they enter the room, speak full
sentences, and interact with their peers
in a relaxed environment. Parents are
encouraged to maintain the cleanliness and
personal hygiene of their children as well
as to create a child-friendly environment
at home. At present, around 33 out of 40
children are attending the daycare center.

e Allows children to use their creativity
and develop their imagination,
dexterity, and other strengths

e Free Play and Creative Activities:

e Encourages in interacting with the
world around them.
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e Helps children adjust to the school
environment and enhance their
learning readiness, learning behaviour,

and problem-solving skills.

e Creative activities like colouring,
drawing, singing, and dancing.

e Encourage different

activities.

to carry out

e Support for

Day Meal Management:

Children are enjoying daily meals with
different menus including the nutritious
food required for their proper growth and
development. With milk/meat, seasonal
fruits and vegetables, and grains, four
varieties of food are managed in a day.
Children are encouraged to develop self-
feeding habits, and if they are not able,
then our support staff makes sure that
they get their complete meal.

Food for Life Nepal, Budhanilkantha,
Kathmandu  supported  food/rations
material to CDS daycare center. 40
marginalized children are benefited with
nutritious food. Rice 3325 kg, Salt 32 kg,
Pulse (Daal) 300 kg, Oil 190 ltr., Soya
Chunks (Nutrela) 280 kg, are handed over
to CDS. The food consumption support
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is managing for the daycare children for
their midday meal program.

Height & Weight Measurement:

Height and weight were measured at the
time of admission and every 3 months
to compare their body mass index.
Health progress is being observed and
support is provided to children who are
malnourished for their age and gender.
From this, we can monitor the proper
growth and development according to
their developmental milestones. Parents
are also obtaining benefits from the
mother-child clinic of CDS.




3.

CHILD
PROTECTION
THEME

To protect children from all forms
of abuse, violence, exploitation,
and neglect.

a) Building Resilience with
Children in Kathmandu'’s Brick Kiln
(BRICKK)

Project Goal: Protected children from
exploitative hazardous labour and their
families have decent and viable livelihoods

BRICKK is a three years (i.e. from 1 Oct.
2018 till 30 September 2021) long project
working with children and families in
Kathmandu and Lalitpur districts. The
project worked in 12 brick industries

and has reached 19,118 individuals that
includes 5,776 children (Girls: 2,917 &
Boys: 2,859) and 13,342 adults (Women:
6,657 & Men: 6,685) in these years.

The project focused on strengthening the
government’s regulatory mechanism on
child labour elimination and ensuring child
rights, creating a safer and non-exploitative
working and living environment for
families and children in the industries.

The project collaborated with the
municipal government and brick industry
owners at the local level and supported
them in designing policies, action plans,
operational guidelines for child labour
elimination in brick and other sectors
in the municipal area. Employers from
the Federation of Nepalese Chambers
of Commerce and Industry (FNCCI)
committed to supporting the child labour
free declaration process of Chandragiri
Municipality in presence of Mayor, Deputy
Mayor, Under Secretary of MoLESS, and
vice president of FNCCI.

Chandragiri Municipality initiated the
campaign against Child Labour with a
slogan “Stop Child Labour” which has
been imprinted in their stamp and used
for official work for mass awareness.
Additionally, the project designed
awareness materials & hoarding boards

Stop Child Labour

AduE S °9/BAey /[qaAd /
U TSAN FI I+ g &
Chandragiri Municipality initiated Campaign against

Child Labour to declare Municipality as Child Labour
Free

reflecting Child Labour Free notice/picture.
Nationwide awareness was broadcasted
on child labour elimination by initiating
dialogue between local government and
stakeholders on child labour free industry,
promotion, sustainability of the industry,
effective role of the local level, and efforts/
commitment made by the Federation of
Nepalese Brick Industries to end child
labour, via National TV. A Local Level
Coordination Committee is functioning
actively which was formulated for Child
Labour Free Municipality Declaration.
This year, MoLESS enlisted Chandragiri
Municipality and allocated a US$ 2489.83
budget for Child Labour Free Municipality
Declaration-related interventions. Also,
the municipality itself have allocated US$
5809.60 for the same provision.

Seventeen Child Rights Committees (CRC)
(i.e 16 at Chandragiri Municipality & 1 at
ward 22, Lalitpur Metropolitan City) are
actively functioning to ensure child rights
through awareness raising programs,
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Mayor (Left side) and Deputy Mayor (Middle) signing as a commitement to declear Chandragiri Municipality as Child Labour Free Municipality

advocacy, and supporting the vulnerable
children. This year, the CRC played a vital
role in uniting 22 children back to their
families in their villages by rescuing them
from working as labourers in the industry.
The CRCs jointly monitored with the
local government in ensuring minimum
standards of occupational safety, safe
spaces for children, provision of clean
and safe drinking water, and education for
children. In total, the committee supported
medical treatment to 10 children from the
Brick Industries with adverse medical
condition through a child fund established
in Chandragiri Municipality. The municipal
government had allocated US$ 1664.58
in each ward as child fund (FY 20) &
US$ 1907.76 (FY 21) respectively which
can be utilized for supporting vulnerable
children in case of critical health situation
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on recommendation of CRC. The CRC
came forth and distributed hygiene Kkits
followed by raising awareness on COVID
19 focussing on the preventive measures
from it. This vyear, virtual program
was organized by CRCs of Chandragiri
Municipality on the occasion of World Day
against Child Labour and highlighted the
work done by CRCs. On National Children’s
Day (14 Sep 2021), Chandragiri Municipality
organized an interaction program between
the local government and the children
that created a platform where children
were able to put forth their voice. The
project also supported the families and
children in accessing the social protection
services available in their municipalities.
In this regard, the Social Development
Department of the Municipality provided an
orientation on available social protection




services like vital registration, scholarship
for education, disability allowance,
insurance, food allowance, etc. Similarly,
in the Sindhuli district from where most
families come to work in the industry, the
municipality was supported in the vital
registration program which included birth
registration of children in the municipal
system.

The key strength is the project’s integrated
approach to protect the children’s health,
safety, and education, implementation of
OSH guidelines for improving working and
living conditions inside kilns, protecting
their health and promoting alternative
livelihood options and saving habits for
their economic resilience, also well serves
the objectives of the project. Daycare
center supported by the project for children
below 6 years ensures access to their
basic rights to education, nutrition, health,
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and hygiene. Most of the parents were not
even aware of vitamin, polio drops, and
other immunization vaccinations provided
to the children before project intervention.
Not only the daycare center but increasing
access to education for children going to
school with various educational support
are found to be relevant to the needs of
families living in kilns and contribute to
the national priorities as well. Rationale
for implementing OSH guidelines to
improve and protect the health and
safety of workers and children working
and living in the kilns is also found to be
appropriate. The local government is the
major stakeholder for monitoring kilns
and implementation of OSH and child-
labour-free guidelines. The project effort
in raising awareness and coordination
for formulation and implementation of
guidelines on eliminating child labour
from the formal and informal sectors.

b) Protection and Community
Engagement & Sponsorship
Programme (PCESP)

Project Goal: Children are loved,
protected, and empowered

For genuine care, protection, and
empowerment  of  children, urban
PCESP has been working in close

coordination, coherence, collabouration,

and harmonization with formal actors i.e.
Ward and Municipal level Child Protection
Committees (W/MCPC). Additionally, the
project is working in close cooperation with
Community-Based Organizations (CBOs)
and is playing a vital role in identifying
child protection-related issues, the
importance of sponsorship approach, and
child monitoring. Through CBOs’ proactive
and action-oriented steps, critical and
child protection-related cases are referred
and reported to W/MCPC who in turn take
necessary actions to ensure the well-being
of the child. Thus, both CBOs and W/MCPC,
have been functioning effectively pertinent
to child protection.

Through 19 orientation events, 626 RCs/
Non-RCs and stakeholders have been
oriented on sponsorship approaches which
in turn have supported communities to
know about the basics of the sponsorship
operations. Six thousand five hundred
copies constituting of massageable
sponsorship calendar received by RCs,
Non-Rcs, and local institutions.

“One of the local officials from Kirtipur
Municipality said that the Sponsorship
Calendar helped him to know the detailed
information about the Sponsorship
project, where he said “Previously |
thought it was some kind of scholarship
program, but | was wrong about it.”
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RC by means of projects is continuously
in touch with sponsors via letters. Total
sponsored children consist of 4,040. In
one part, this has created a heart-to-
heart connection between sponsors and
children while in the other part, children
got an opportunity to sharpen their skills
in writing, expressing their feelings in
an innovative and creative way. The RCs
are motivated to share their culture and
community environment using drawing and
artistic work. Additionally, the children’s life
has changed positively after their continuous
sharing with the sponsors. One of the RC (ID-
4,474) expresses

“I am very happy to share my thoughts
with my friend through letters. Also, the
positive suggestions given by my friends
have motivated me to do my homework
regularly and | have developed the habit
of listening to my parents in a disciplined
manner”.
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RC with ID 3,609 shares

‘I would like to thank World Vision
International Nepal (WVIN) & Child
Development  Society — (CDS)  for
providing food and sanitation assistance
in emergencies like COVID 19. This
experience of caring like a parent has
motivated me to be more proactive in
my regular work of reading and writing”.

One of the RC said that

“Friend from Hongkong has never seen
us, however, they think positively about
me. | feel lucky | believe that my future
is bright due to this program. From the
program, | have learned to call 1,098 in
case help is needed for children. For all
these, | like to thank CDS and WVIN".

Regular monitoring of RC supported RC
to be cared for and protected. RC ID 3,957
expresses her happiness by saying

‘I am very happy to be asked about
health, education, and family through
regular monitoring. | have experienced
caring as a member of my family and
| hope to continue to have a sense of
intimacy in the days to come”

Two hundred ninety-two CBOs, community
members, and stakeholders (women's
group network, WCPC, ward level child
club networks, ward members, teachers,
health professionals, etc.) oriented on
Child Monitoring Standards (13 events)
for effective monitoring of children
encompassing RCs. This event has been
very fruitful in respect to the community-
led monitoring and care, participation, and
protection. Moreover, this is one of the
best examples of implementing project
intervention in an integrated approach
as the community people are being
aware of sponsorship, child protection,
and its mechanism disseminating basic
information about GO Bag. Two children




who dropped out of school were admitted
to continue school in the lead of community
who had constantly monitored the children
at ward 4, Kirtipur Municipality. They
have also shared the information with
the respective ward Child Protection
Committee. One of the members of the
community expresses

“Because of the poor economic condition
and COVID pandemic situation, two
children had dropped the school, but
with constant monitoring and facilitation
provided by CDS & WVIN staff, we were
able to help them timely & | am glad for
that. We commit to monitor further and
do necessary activity for ensuring the
child’s well-being".

Ward 6 WCRC played a vital role in
reuniting the child (ID 1561) with their
parents who had eloped for marriage at
the age of 15. The mother of a child says

“We are thankful towards Bara police
station, helpline and CDS/WVIN team
for supporting us to bring her back”.

Similarly, the mother of RC 0940 shared
that

"I am very grateful to WCPC and CDS
because of whom | could get the medical
support for my child on time. Now, she is
much better”.

Through community and stakeholders
initiation, CDS/WVIN using the project was
able to provide critical health supportto 11
RC this year. Similarly, 398 new children
registered in the sponsorship project in
coordination with the local government,
community and stakeholders. Two events
of Sponsorship in Programming (SIP)
followed by 1 event of Project Quality Self
Review Tools (PQRST) reflected the good
impact of project interventions.

Fifty-five RC were bid farewell in presence
of the local government who expressed
that they were glad to be a part of the
sponsorship project and committed
to support in their community in the
upcoming days. Despite the frightening
situation of the COVID 19 pandemic, RC
was supported with total 4,392 sets of
hygiene kits and 2298 sets of self-learning
materials followed by 300 food packages
which comprise 75% of RC. Keshav Kari,
the father of RC with ID 2622, said:

: 5
il § 36
“My child is very happy to get self-
learning materials. Usually he doesn't
study, but after receiving this book
| have seen most of the time he has
been reading this book. Thanks for your
support"”.

RC with ID 1,123 expressed:

“I like to thank World Vision. In this
COVID 19 pandemic situation, World
Vision provided me with self-learning
materials. It is very useful to us, from
this book, | learned to write my daily
routine and follow them. | learned to
wash my hand with soap by following
the steps of handwashing. This in turn,
helps me to be safer from COVID 19.”

11 RCs have been supported for critical
health this year. The project supported
needy children with food ration, medical
support, self-learning materials, and
hygiene kits. The health status of the RC
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along with their families was regularly
monitored by project staff and provided
necessary support as per their need during
the lockdown period of the second wave of
the COVID 19. Additionally, 122 children
were provided psychological counselling,
18 disabled family supported with food
ration and stationery materials during
the second wave of COVID 19 pandemic.
Similarly, the CDS team advocated for the
management of a movable ramp for the
recently established Child Friendly Contact
Roomatward 7, Kirtipur Municipality. Albeit
there was a second wave of COVID 19 this
year, children participated in the life skill/
rupantaran classes through online in the
facilitation of CDS and WVIN. RCs grasped
the opportunity to participate in World
Vision Hongkong Cross Country sharing
on Climate change. RCs & other children
showed their meaningful participation on
June 12 organized by the Municipal Level
Child Club Network of Kiritpur Municipality
on the occasion of World Day Against Child
Labour. They organized an open talent
show and interaction program virtually
among the child club members. Child
representatives had the opportunity to put
forth their queries regarding the use of the
budget allocated for the welfare of a child
at the ward level. One of the members of
the child club asked that:
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“How to ensure that the budget allocated
for a child at ward level is being used
properly for the sake of the welfare of
the child? If the budget allocated for the
FY is not utilized then what will happen?”

In total, 56 cases have been identified to
date. Through ward level Child Protection
Committee, 11 RC have been supported
for critical health. Besides that one child
has been reunited with the family who
had eloped for marriage at the age of
15. Similarly, one child has been rescued
who was being abused by her father. The
counselling service has been provided to
the rescued child.

During the implementation of project
interventions, CDS staff ensures the
participation of 33% of female. Further, the
project assures equal inclusion of girls and
boys during the registration of children.
Two thousand six hundred thirty-five boys
and 2,279 girls are registered as RCs.
Municipal level Child Rights Committee
and Municipal level Child Club Network
of Kirtipur Municipality is functioning in a
good spirit for the well-being of children.

Community people have been sensitized
to community led monitoring and care
of children, which has built a loving and
caring environment. Also, community

people along with other stakeholders
have been oriented on the sponsorship
approach and its working modality. They
know that RC are just representing the
community and change in RC will be
the reflection in the community. Thus,
community lead monitoring and care has
played a prominent role in building a
peaceful environment.

Community-based child protection
mechanisms are playing a vital role in
referring the critical health issues and
child protection issues to ward-level child
rights and child protection committee.
Therefore, there is an engagement and
dedication of CBOs, local government
and stakeholders in the child protection
sector. Municipal and ward level Child
Protection Committee and Child Club
Networks are working together for child
protection. Further more, informal actors
such as women's group network, teachers,
health professionals are also equally
contributing for the protection of the child.
WVIN partnered with CDS have advocated
for strengthening policy related to child
protection issues followed by constant
support for the declaration of Child
Friendly Local Governance.

Through  sponsorship and  project
interventions, trust and social cohesion




has been built to some extent.
Communities either formal or informal
actors are engaged in child protection-
related issues, which in turn, results in
love and care of a child. After receiving
life skill/rupantaran and protective skills,
children are confident, could express their
thoughts and opinions clearly, and are
able to tackle a difficult situation. One of
the peer educators expressed that

“Life Skill TOT has changed my life
completely and | took a shine to this
change within me. Rupantaran helped
me to groom my inner personality and
help to build up my confidence level as
well as public speaking skill. Additionally,
training provided by “girls kick” under
WVIN and CDS monitoring has garnished
my fortitude and I'm proud to say that
it's ‘not only me but every participant
and every peer educator have felt that
change within themselves”

Playing Materials Support for
Children's Park

This year, the project supported playing
materials for Children’s Park as a micro
project at ward 4 and ward 7 of Kirtipur
Municipality. Using the project, the total
budget supported is NPR 12,44,474. Ward
no. 7 is on the verge of declaring this ward
as the Child Friendly Local Governance
(CFLG) and having a children's park is
one of the indicators of CFLG. The local
government of ward 7 seek support for
the playing materials. Ward 7 itself has
allocated a budget amount of NPR 20 lakhs
for the construction of the children’s park.
Further, they have been documenting as
per the indicator of CFLG in support and
facilitation of CDS and WVIN.

Inward 4, the active youth realized the
need for the children park and the local
government support for building the park
in support of CDS and WVIN. As per the
consensus of 2074, the total beneficiaries
reached through the micro project is
1700HHs, including 341 RC at ward 4
and 149 RC at ward 7 respectively. Most
of the children were stuck in the four
walls of their homes as the schools were
closed for a longer duration because of the
second wave of the COVID 19 pandemic
and the prohibitory order implied by the

government of Nepal. The children’s park
at ward 4 and ward 7 have been a boon to
the children for recreational purposes as
they can enjoy playing and running, which
in turn supported their physical, social
and mental well-being. The communities
and local government agreed to install
necessary signboards and hoarding

boards reflecting the child protection and
clean environment.
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c) Sakriya Project

Project Goal: Build the capacity of civil
society to more effectively detect and
combat forced child labor and other labor
abuses in Nepal’s brick, embroidery and
carpet weaving sectors.

The Sakriya project is a research-based
community project with the Nepali term
with meaning “Active”. It builds the
capacity of Nepalese civil society to more
effectively detect and combat forced child
labour and other labour abuses in Nepal's
brick, embroidery (zari), and carpet
weaving sectors. The project supports
a core group of civil society actors to
leverage partnerships across Nepal's
child protection networks to facilitate
access to services for survivors of labour
abuses and reduce the risk that adults
and children will be forced into harmful
work in these sectors. The project is
also working to improve the capacity of
these networks to raise awareness of
these problems, and improve capacity
to implement initiatives to address child
labour and/or forced labour and violations
of acceptable conditions of work. This
project is implementing in Suryabinayak
Municipality & Changunarayan Municipality
Bhaktapur and Gokarneswor Municipality
Kathmandu targeting to children who are
in Brick, Carpet and Zari industries.
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Objective of the project:

Enabling the network of NGOs and
CBOs to end labour exploitation.

To create guidelines for local people’s
representatives, employees to increase
capacity for child protection, child
labour, and end child exploitation.

Increase the capacity of the concerned
rural municipality, municipality,
government staff, local representative
body, and stakeholders for the end of
child labour and labour exploitation
using the prepared document.

Key Achievement of the project

CDS successfully coordinated with
Gokarneshwor Municipality and
collected 460 data of children working
in the carpet industry of Gokarneshwor
municipality. CDS also collected 32 data
of the children’s guardians working in
the carpet industry and 90 owners of
the carpet industry

CDS was able to collect 247 data on
case management from Gokarneshwor
municipality. Based on the prioritization
of emergency support, care plan, 12
children are supported.




Food items and stationery materials
were distributed to 14 children working
in the carpet industry of Suryabinayak .

The stakeholder (CBOs, LCRC, and
WCRC members understand Social and
Behavioral Change Communication
(SBCC).

Emergency support was provided to 11
children working in the carpet industry
of Gokarneshwor Municipality.

Food items were distributed to 311
children working in the carpet industry
of Gokarneshwor Municipality under
the case management system.

(JILARLL] LLiLLLL]

Project staff received ToT on the Case
Management and basic helping skills
facilitated by (TDH) Terre Des Homes

Capacity assessment workshop has
helped to identify the organization's
capacity to eliminate child labour
issues.

Organization has been able to make
various policies of case management
system to manage different case
management activities

CDS has able to develop the five years
child labour elimination strategy.

LI

JLELLEE]

Child Development Society

Annual Progress Report 2021




4.
LIVELIHOOD
THEME

To support the livelihood
activities of adolescents and
families working in a brick kiln

To empower rural women via.
education and income-generating
activities

a) Building Resilience in Children of
Brick Kiln of Kathmandu (BRiCKK)

Project Goal: Protected children from
exploitative hazardous labour and their
families have decent and viable livelihoods

BRIiCKK project was implemented at ward
3, 9, 12 and 14 of Chandragiri Municipality
at 6 Brick Industries viz; Aadinarayan
Brick industry, Balkumari Brick industry,
Chundevi Brick Industry, Om Himalyan

Child Development Society

Annual Progress Report 2021

Brick Industry, Jaya Matribbhumi Brick
Industry and Jyoti Itta Tayal Brick
industry, respectively. Overall goal of
the project is to support children and
families in brick industry and protect them
from exploitative hazardous labour and
their families to have decent and viable
livelihoods.

With the spread of COVID-19, the project
supported both the municipal government
with health equipment support such as
oxygen cylinder, oximeter, thermal gun
and PPE sets.

The Economic Resilience outcome of the
project emphasizes youth and families
with additional livelihood options to
increase their economic security through
stable business. This year 60 youths

were enrolled to four different trades of
technical training: Tailoring (37), Building
Electrician (8), Motorcycle Repairing
(13) and JCB (2). Within three years, a
total of 115 workers were provided with
technical training affiliated to Course
of Technical Education and Vocational
Training (CTEVT). The workers were
provided with entrepreneurship training

Workers Enrolled in Technical Training Trade wise During Project Period
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along with basic tools and equipments to
startup their planned business to become
self-reliant. The project supported 41 brick
workers with income generating activity
(IGA) as per their need. In FY 21, the
prjoect successfully linked 189 workes to
formal savings institutions and made them
aware on savings habit which inturn have
maximized to benefit child well-being. In
3 years, total 373 workers were linked to
saving institutions. Also, 156 families in
Sarlahi district were linked to Government
Health Insurance program to ensure
their phsyical well-being. Altogether, 462
workers received direct health services
within the 3 years. The project also
conducted monitoring of the outcomes and
found families who had been insured were
actively seeking health care support and
have been renewing their health insurance
card each year.

b. Self Education and Employment
Project

Project Goal: Empower and strengthen the
capacity of vulnerable and marginalized
women through literacy and social
entrepreneurship initiatives.

CDS in support of FoNAIl, & Rotary
Clubs of Australia and Rotary Club of
Dillibazar-Ktm are jointly implementing
the Self Employment Education Program
(SEEP) in  Panchkhal  Municipality,
Kavre, Godhagodhi Municipality, and
Bhajani Municipality of Kailali districts of
Nepal. Mainly on 7 wards, the program
is focused (i.e., wards 3, 7, 9 & 12 of
Panchkhal Municipality, Kavre; ward no.
2, 8 & 9 of Godhaghodi Municipality, and
ward 4 of Bhajani Municipality, Kailali).
The project has been implemented in close
coordination with Panchkhal Municipality,
Bhajani  Municipality, & Godhaghodi
Municipality , youth club, mother groups,
educational section, health post, women
and children’'s section, and communities
of the aforementioned wards of respective
local level.

The main objective of the program was to
lead Non-Formal Education programs to
encourage income generating activities
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for the women and increase their access
to economic initiatives. The program
also taught literacy and numeracy to 149
women, and increased awareness among
the SEEP group of women'’s rights, legal
issues, reproductive health, basic health
and sanitation, positive parenting, rights
of children and education surrounding,
HIV & AIDS. Savings workshop were also
run, to encourage small scale saving
in the community. The women are the
immediate beneficiaries of the SEEP
program, however, the women are the
primary care takers of the family. SEEP
aims to empower women, and in doing so,
increase the quality of life and rights of
their children.

Objectives of the program:

e To literate the illiterate women

e To make women aware about
the importance of savings credit
mobilization

e To empower women on alternative
and viable livelihood options through
nonformal education

e To motivate women to do their own
small business to incline to self-
empowerment

e To improve in economic condition/
livelihood
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e To make women capable of increasing
their income to support their family
economically

e To make women self-dependent and
increase their self confidence

e To improve the health and education of
children

e To reduce Child labour and

e To make children capable for ensuring
child rights

SEEP Program Approaches and Process:

This program includes interventions like
literacy classes and business education
classes for the first 6 months and the
implementation of interested businesses
within the next 6 months, which in turn,

Self Employment
Education Program
(SEEP) Modality

could support the education and health
of children. The group was educated in
literacy through classroom business
education sessions, saving group formation
among the participants, providing funds to
the group as seed money to start small-
scale businesses, and connecting them
with the bank and local government. CDS
will be in charge of continuous monitoring
for the proper implementation of these
interventions, as well as ensuring that the
facilities are being utilized to the greatest
extent possible by the target groups.
Despite of the COVID -19 pandemic, major
events were conducted, but some events
could not be completed even during the
long-term project period.

Major Achievements:

e Women groups have been getting
support for soap making training, seed
money, and materials/equipment from
respective local government.

e 219 participants were able to read and
write in simple Nepali words, English
letters and numbers, add and subtract
in mathematics after participating in
daily literacy class.

e Llocal government are providing
support and conducting regular
monitoring.




The information update of groups:

Name of group Address Member Total Saving Business BT
No. Saving in bank
(till Dec.
2021)
NPR.
1 Ghodaghodi Saving Sodepani, Ghodaghodi 20 53,600 | 35,000 | Vegetable Rotary
group Municipality-2, Kailali farming Club
2 | Bhairab (farmer) Saving | Dipnagar, Ghodaghodi 30 48,400 | 5,000 | Vegetable supported
group Municipality-8, Kailali farming
3 Sirjanshil Saving group Samshikharjhala, Ghodaghodi 24 46,000 | 35,000 | Goat farming
Municipality-9, Kailali
4 Mahonyal Saving group | Jhaljhaliya, Bhajani 20 51,000 | 35,000 | Goat farming
Municipality-4, Kailali
5 Shikharpur Saving Group | Mijartol, Panchkhal 25 65,000 | 35,000 | Grocery items
Municipality Kavre selling
6 Devithan Saving group Rampur, Panchkhal 21 46,500 | 35,000 | vegetable
Municipality Kavre farming
7 Paharibasti Saving Group | Paharibasti, Panchkhal 15 60,000 | 35,000 | Goat farming
Municipality Kavre
8 Panchakanya Saving Bethanchowk, Panchkhal 20 61,000 | 35,000 | Vegetable
Group Municipality Kavre farmings
9 Jwalaadevi Saving group | Bakultaar, Panchkhal 23 78,700 5,000 | Vegetable & FoNAI
Municipality Kavre goat farming supported
10 | Tridevi Saving group Bakultaar, Panchkhal 21 74,600 | 35,000 | Goat farming
Municipality Kavre
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e Municipality office, community people,
parents and stakeholders are playing
supportive role towards SEEP to
acquire more fruitful results.

e Business plan has been prepared in
each group and small-scale business
has been started ie. grocery items,
vegetable  farming,  poultry/goat
farming, vegetable seeds and soap
making

e Change in the behaviour of women
in groups-led them to saving money,
now which are inclined to shift to
income generating intervention, which
is a basic road map for the women
for conducting livelihood activities in
upcoming days.

e Each group opened the bank account
and started saving. 10 groups are
saving monthly in their respective
saving group with 219 members.

Major activities conducted

Community Orientation Program and
Baseline

A Community Orientation Program (COP)
and baseline survey were conducted in the
initial phase of the program. Participants
were well informed about CDS and the
importance of SEEP, the target group and
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the expectations from the organization.
Community members have shown their
commitment to supporting this program.
A baseline survey has been completed of
the participants for the generation of data.

Literacy Class and Business Education
Workshop

A total of 219 women are participating
in the literacy and numeracy classes
and Business Education workshop in 10
areas of Kavre & Kailali districts. Two
books, ‘Nirantar Shikshaa' (level one and
level two) are used in the SEEP class for
literacy and numeracy learning, which are
prescribed by the Government of Nepal for
Non-Formal Education (NFE). In daily class,
participants learned numbers, simple
mathematics, writing, and reading. Focus
group discussions, multi-level and multi-
grade teaching methods are used in the

class for literacy and numeracy learning.
Group Discussion Manual is basically
focused on credit mobilization, feasibility
studies of small businesses, rules and
regulations, SWOT Analysis, market
management, linkage and coordination,
utilization of local resources, maintenance
of financial records, etc. Participants were
found to be very interested in reading,
writing, and participating in the class. Now
they can read and write simple paragraphs
and letters. Other additional subjects for
learning in the classes are as follows:




e Interaction about first aid and health
precaution

e Teaching English letter and words

e Family planning and advantage of
small family

e Preparation of group registration in
local organizaiton

e Discussion on special care during
pregnancy period

¢ Practice on simple mathematical problem

e expenditure management with

techniques on how to increase income
source in the same community

e Discussion about business and profit/loss

e Role division on business and make
plan for upcoming business

Interaction in different subjects

Parents and Group  Management
Committee (GMC) meetings have been
held and conducted on various topics
regarding positive parenting, importance
of education, children’s care, child rights
and child labour, their roles in the family,
and how to bring positive change in their
lives through this program. Participants
shared their views during the program
and practiced it regularly in their homes.
They stated that the SEEP classes can
play a vital role in changing their lives
and they have a major role to play in

reducing the number of children working
in the hazardous labour sector. Interactive
sessions encouraged participants to bring
the difference.

Experimental Business Fund Distribution

Per group, Rs. 35,000/- has been
transferred to the bank account of 10
groups. Bank deposit slip is handed over
as seed money for the small businesses of
the groups this year. CDS personnel have
participated in discussions about women's
empowerment, literacy, business, and
obtaining local government assistance.
SEEP participants are grateful to CDS,
FONAI, and Rotary clubs of Australia and
Rotary club of Dillibazar for their livelihood
support to ensure the safe future of their
children.

ST e
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In one of the grant support to graduated
SEEP group, Deputy Mayor of Panchkhal
Municipality remarks-

"SEEP projects have supported to
enhance women's confident level to
make decision on day to day matters in
thier life. Member of the women group
fell proud and started to live a life with
dignity. We have to be independent and
smart to get information from the NGOs
and the municipality. Women group also
become aware to take action against
domestic violence against women at
household level, caste discrimination
& child abuse by reporting timely to
respective authority such as police
station”

Regular Supervision and Monitoring

Regular supervision and monitoring of
the SEEP class was done by the CDS
board, executive director, program
manager, finance manager, program
officer, and program supervisor. They
observed and interacted with female
participants to find out the gaps during
the implementation of the intervention
and gave a way forward to fill the gaps.
The facilitators have been helped for the
quality improvement of service delivery
through the feedback. The Deputy Mayor of
Panchkhal Municipality has been regularly
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monitoring and providing support from the
local government for the empowerment of
women.

Coordination

Regular coordination has been done with

Panchkhal & Ghodaghodi Municipality
officials, Mother's group, Youth Club,
Health Post, Police Post, Women &

Children branch, Education branch, and
community people at local level for smooth
interventions of SEEP. All stakeholders
have been equally supportive with regard
to the program. Regular coordination
and support from the agriculture section,
health post, and bank for the group will
be beneficial for the sustainability of the
group. Groups can open bank accounts
and conduct regular transactions, saving
and starting affiliation with the agriculture

section of their local government. They
are recognized as a functional farmer's
group in the community. These groups will
get support for modern agriculture tools,
equipment, and seeds, access to use other
benefits like loans, seeds, money, material,
technical training, as well as some amount
of money, support for linkage with other
partners, and networking support to

promote their business.
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D.

CHILD CENTERED
DISASTER RISK
REDUCTION
THEME

To increase the resilient capacity of
communities and local government
officials to manage disaster shocks and
stresses by taking ownership of their
Local Disaster Risk Management Plans.

a) Nepal Disaster Risk Reduction
Project (NDRR)

Project Goal: Increase the resilient capacity
of communities and local government
official to better manage disaster shocks
and stresses by taking ownership of their
own Local Disaster Risk Management
Plans.

Within this year, CDS is implementing
Nepal Disaster Risk Reduction (NDRR)
project partnered with World Vision

International Nepal. NDRR project mainly
focused on preparation of Local Disaster
Climate and Resilient Plan (LDCRP) as well
as Disaster Preparedness and Response
Plan (DPRP) in Chandragiri Municipality.

Drinking Water Supply and Retaining
Wall Construction

With the aim of minimizing and
safeguarding the risks of disaster,
CDS implemented NDRR project in
collaboration Chandragiri  Municipality
to work on its higher vulnerable zones.
In the preliminary phase CDS conducted
training program of Vulnerable, Hazard
and Capacity Building selecting 3 wards
of the municipality assisting 9 trainees
from each ward representing various
social background as to prepare action
plan. The prepared action plan was
presented and discussed at municipality
office in the presence of Mayor, Deputy
Mayor, and officials of Municipal Disaster
Management Committee, Consultant, Staff
members and key concern stakeholders.
The discussion session forwarded two
projects: Harddhungaa drinking water
pipe laying in Masine, Chandragiri-2, with
length of 935m distance and drinking water
pipe of 63mm/ékg/cm2 were managed
for the drinking water supply to the 200

family. Umamaheshower Retaining wall
construction in Dauradipo, Chandragiri-5
with the total outcome of 32m3 including
M15 PCC and 38mm Cement Concrete. The
difficult geographical terrain land hurdles
more as the site slope runs down and
constructed the retaining wall to protect
the land slide.

As per demand for Child friendly drinking
water at school, It was constructed
at Shree Bidhya Mandir and Kankali
Secondary School, Naikap, Kathmandu
under the mitigation work. About 400
students have easy access to drinking
water in both school. The school
management Committee are very happy
to have constructed taps for Students.
Finally, It has been handed over to School
Management Committee.

b) COVID-19 Response and Relief
Project (COVER-II)

The project supported children and
families in 8 brick industries prioritizing
on health & hygiene, food security and
protection interventions in response to
the second wave of COVID-19 pandemic.
Three Hundred Fifty-two HHs constituting
of 1082 families were supported with food
ration to meet their immediate nutritional

Child Development Society
Annual Progress Report 2021




Location

Name of Brick Industry

Total Family members

No of children No of Adults

(Food ration support)

Om Shree Brick Industry 254 61 245
Newa Brick Industry 128 57 73
va:fosglll‘aar:'gt‘; UK Brick Industry 113 47 67
Jaya Bhairab (SS) Brick Industry 70 13 52
Hira Brick Industry M 46 66
Balkumari 107 19 38
Chandragiri Municipality Uma Maheswor 78 27 51
Om Himalayan 222 96 125
Grand Total 1083 366 717

requirements. The food ration quantity
was as per the relief distribution guideline
of the Government of Nepal. Additionally,
the project also supported 175 children
in four-child care home in Chandragiri
Municipality with food packages to
meet their nutritional requirement. And
288 self-learning materials (Grade 1
to 5) for brick workers' children were
supported focussing on the education
of children during COVID 19 pandemic.
Local government of project sites were
supported with health equipment such
as oxygen cylinder, oximeter, thermal
temperature gunand PPE sets for operation
of the isolation ccenter established by
them. Public Service Announcement
(PSA) regarding precautionary measures
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on COVID-19 was declared in all brick
industries through loudspeakers.
Similarly, professional counsellors
provided psychosocial counseling via
telephonic calls to children and families
working in the brick industries.
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Other Initiatives of CDS

Contribution for campaign (CFLG,
CHILD LABOUR FREE)

Child Development Society has been
working to ensure child rights from its’
establishment. This year CDS contributing
to local government for the campaign of
Child Friendly Local Governance and Child
Labour Free. With financial support from
WVIN, CDS has been supporting to make
Child Friendly ward-7 of Kirtipur and
Child Labour Free ward-14 of Chandragiri
Municipality Kathmandu. This campaign is
in semi-final stage for the declaration.

Awarded as a best PNG0-2021

World Vision International (WVI) Nepal
has awarded CDS a ‘Partner NGO
Performance Excellence Award 2021" in
an event organized by WVIN in Lalitpur
on 29 September 2021. This time our hard
work pays off and succeeded to achieve
WVI Nepal Partner NGO Performance
Excellence Award 2021. Kudos to all the
hardworking CDS family!

'‘Partner NGO Performance Excellence
Award is an initiative by World Vision
International Nepal to recognize its partner

NGOs for their outstanding performance
and achievements in their respective
fields.

Social Audit:

On 25th  September, 2021 Child
Development Society organized a social
audit program at Sanchayakosh Bhawan
Lalitpur. The programme was hosted by
Srijana Dahal and Prakash Sunuwar, in
the presence of our respected figures- Mr.
Subhas Gautam (CDS Chairman), Sarita
Dahal (Deputy Mayor, District Coordination
Committee, Kathmandu). Deputy
Mayor from Suryabinayak, Chandragiri,
Gokarnaeshwor Municipalities
and representative  from District
Administration Office-Ktm, Social Welfare
Council, Ward Chairman are participated.
Other 1/NGO, CBOs, major stakeholders
and beneficiaries from project area of Ktm-
valley and the participants of vocational
skill training are actively participated.

Mr. Pradip K. Shrestha (CDS Program
Manager) presented annual report of FY
2077/078 of CDS with having interactive
discussion on different related issues and
to make upcoming activities more effective
and sustainable. Stakeholders raised
various issues relating to organization,
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its system and programs on the floor
after facilitating the program. The issues/
questions raised in floor were addressed
by respective office bearers of CDS.
Respected representative figures set forth
their remarks as an added value to the
social audit program, with the remarks of
both appreciation and encouragements.
Beneficiaries expressed their vote of
thanks and their perspective on how the
project has impacted their lives, family
and community.

Project Advisory Committee
Meeting:

On 17th September 2021, District Project
Advisory Committee (DPAC) meeting
was conducted at District Co-ordination
Committee, Babarmahal, Kathmandu. The
major objective of this meeting was to
share the overall program achievement
and discuss on areas of improvement of
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the projects functioning at Kathmandu
district.

District Coordination Committee (DCC)
Officer Mr. Rajendra Bahadur Aryal chaired
the meeting. Chief guest Mr. Shiva Sundar
Raj Baidya and Vice Chair person, District
Co-ordination committee Mrs. Sarita Dahal
and Deputy Mayor of Chandragiri and

Kirtipur, including Social Development
section head also participated in the
program.

On 10th September 2021, Municipal
Project Advisory Committee (MPAC)
meeting was conducted at Lalitpur

Metropolitan City office. Deputy Mayor
Mrs. Geeta Satyal chaired the meeting.
In similar manner, Social Development
Committee Coordinator, Education, Health,
and Social Welfare Division Section Head
also participated in the program.

Capacity Building of Staff:

In this year CDS managed different
types of training to build capacity of
staff. CDS itself and coordination with
other organization staff get Sponsorship
Approach, Child Protection, Child Friendly
Local Governance, Grievance Handling
Mechanism, case management and other
emerging issues related to children. These

training and workshop helped CDS staff
for their professional work with the getting
learning in emerging issues and exposure
visits.

Research Report Disseminate:

A research report entitled: Report on
Changing State and Prevalence of Child
Labour in Carpet and Garment Industries
in Nepal has been disseminated in
coordination of Ministry of Labour,
Employment and Social Security (MoLESS)
and Department of Nepal Government
National Planning Commission of Central
Bureau Statistics (CBS). Ministry, local
government, like minded organization,

CBS & media that reflects the current
status of children working in carpet and
garment industry which seemed to be in
decremented in compare to 1990. The
findings will be the instrumental tool for
others in the sector of child labour.




Total direct beneficiaries reached in year 2021

Direct Beneficiaries reached in year 2021

Name of Project Total participants Total Household Children Adult
Daycare 37 37 37 0
BRICKK 3673 1368 1029 2644
PCESP 18308 4915 9934 8374
Sakriya 858 311 547 311
SEEP 189 189 189
FSSP 441 147 147 294
Total 23506 6967 11694 11812
[ B Total participants mTotal Household m Children Adult \
CeE e Ill ‘Il mial 7 7 Qi
\ DAYCARE BRICKK PCESP SAKRIYA SEEP FSSP TOTAL /

Child Development Society
Annual Progress Report 2021




CDS BUDGET VS EXPENDITURE IN 2021 (JANUARY - DECEMBER)

S.N | Project | Source of fund | Budget | Expenditure | Utilization %
Building Resilience with children in | World Vision International Nepal 34,072,717.00 30,258,699.00 88.81
Kathmandu's Brick Kilns (BRICKK)

Protection, Community World Vision International Nepal 36,719,636.00 37,918,587.00 103.27
Engagement and Sponsorship
Program (PCESP)
Nepal Disaster Risk Reduction World Vision International Nepal 929,508.00 914,790.00 98.42
(NDRR)
Mother Child Clinic (MCC) HHI/ANPA 240,000.00 48,641.00 20.27
Formal School Sponsorship Project | UNCON, HHI/ANPA, Citizen Bank 1,230,000.00 640,793.00 52.10
International, CDS Board member,
Life members, well-wisher & staff
Day care & day meal program CDS Board Members, life members, 600,000.00 213,886.00 35.65
well-wishers, staff and CDS internal,
Civil Bank limited, FONAI
Self-Employment Education Friends of Nepal Adelaide Inc., 650,000.00 555,149.00 85.41
Program (SEEP) Australia
Self-Employment Education Rotary Club Dillibazar, Kathmandu 1,600,000.00 1,747,799.00 109.24
Program (SEEP 1)
Core Fund including Water Supply | CDS Internal & Gleen Family 450,000.00 387,228.00 86.05
Project Foundation (GFF)
Sakriya Project World Education Inc. 3,401,495.00 3,012,940.00 88.58
Total | 79,893,356.00 | 75,698,512.00 94.75
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NOV 2021

E-Bulletin

World Vision l

CHILD DEVELOPMENT
SOCIETY

31st Annual General Meeting l

Mr. Subash Gautam of Child Development Society presided over the 31st annual general meeting of
Child Development Society on 2078 asoj 23 at "Nepal Saskritik Sang” Dillibazar. In front of 130
peneral members, General Secretary Mr. Kaji Babu Pandey gave the yearly progress report, while
Treasurer Mrs. Sunita Khanal delivered the fiscal year 2077/78 financial report, both of which were
approved without the objection, The general annual meeting approved a revision of the organization

policy as well as all required policies.
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Child Development Society (CDS)
@ Budhanilkantha Municipality-12, Kapan

Q P.0. B,ox No. 9314 | Bagmati Province | Kathmandu | Nepal
. 01-4820938

= cdskapan@gmail.com | info@cds.org.np
® www.cds.org.np
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