
afn ljsf; ;dfh
a"9fgLns07 gu/kflnsf !@, skg, sf7df8f}+

;dfh;]jL, k|fWofks, 8fS6/, OlGhlgo/, Joj;foL tyf 
ljleGg k]zfdf cfj4 ;dfh ;]jLx¿sf] cu|;/tfdf lj= 
;+ @)$* -;g\ !((!_ ;fndf ljlwjt\ ¿kdf afn ljsf; 
;dfhsf] :yfkgf ePsf] xf] . :yfkgf sfnb]lv afn arfpm, 
afn ljsf;, afn ;+/If0f tyf afn ;xeflutfsf] clwsf/ 
;'lglZrt ug{sf nflu lzIff, afn ;+/If0f, dfq[–lzz' :jf:Yo, 
hLljsf]kfh{g / ljkb\hf]lvd Go"lgs/0fsf sfo{x¿ dfkm{t 
afn clwsf/sf] ;+/If0f tyf ;Dj4{gsf If]qdf ljleGg sfo{{ 
ub}{ cfO/x]sf] 5 . 

;+:yfn] l;dfGts[t, ;'ljwfljxLg / hf]lvddf /x]sf 
afnaflnsfsf] ;jf{lË0f ljsf;sf nflu lzIff, :jf:Yo / 
r]tgfd"ns If]qdf sfo{ ug{'sf ;fy} afn clwsf/sf nflu 
tflnd, sfo{zfnf÷uf]i7Lx¿ ;~rfng ug]{, afnaflnsfsf 
ljleGg kIfx¿df cWoog—cg';Gwfg u/L To; If]qsf 
;d:of tyf ;dfwfgsf pkfox¿ kQf nufO{ cfjZos 
clwsf/d"ns tyf ;]jfd"ns sfo{ ub{} cfO/x]sf] 5 . 
afnaflnsfsf] xs clwsf/ ;'lglZrt ePsf] ;dfhsf] 
kl/sNkgf;lxt afnd}qL jftfj/0fdf afnaflnsfsf] ;jf{lË0f 
ljsf;sf nflu ;/f]sf/jfnf lgsfox¿;Fu ;dGjo u/L P]g, 
sfg"g, gLltlgod tyf sfo{ljwL lgdf{0fdf ;xlhs/0f ug{] / 
;sf/fTds k|ltkmnsf nflu ax; / k}/jLsf sfo{ ug'{ afn 
ljsf; ;dfhsf] d"ne"t p2]Zo /x]sf] 5 .
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 ljBfno 5fqj[lQ sfo{qmd

afn ljsf; ;dfhsf ;Nnfxsf/, sfo{sfl/0fL ;ldlt, 
cfhLjg ;b:o, sd{rf/L, ljQLo ;+:yf, Joj;flos 3/fgf tyf 
z'elrGtsx?sf] ;xof]udf ljkGg kl/jf/ tyf z}lIfs ;'ljwfaf6 
jl~rt afnaflnsfnfO{ cf}krfl/s lzIffsf] cj;/ k|bfg ug{sf 
lgldQ ;+:yfn] lj=;=@)%$ ;fnb]lv ljBfno 5fqj[lQ sfo{qmd 
ul//x]sf] 5 . k|To]s z}lIfs jif{df afnaflnsfnfO{ z}lIfs ;'ljwf 
pknAw u/fpg] qmddf o; jif{ !@# hgf afnaflnsfnfO{ 5fqj[lQ 
;xof]u ul/Psf] 5 . z}lIfs jif{ @)^) b]lv @)&* ;Dd !^( 
hgf afnaflnsfn] ;+:yfsf] ;xof]udf P;=Pn=;L÷P;=O{=O{= plt0f{ 
ul/;s]sf 5g\ . 

 lbjf lzz' :ofxf/ sfo{qmd 

afn ljsf; ;dfhn] :yfkgf sfnb]lv ;+:yfsf ;Nnfxsf/, 
sfo{sfl/0fL ;ldlt, cfhLjg ;b:o, ljQLo ;+:yf, Joj;flos 
3/fgf  tyf z'elrGtsx?sf] ;xof]udf ljleGg >dIf]qdf sfd 
ug{] cleefjs tyf ljkGgju{sf afnaflnsfnfO{ kf]if0fo'Qm lbjf 
vfhfsf] Joj:yf;lxt lgoldt lbjf lzz' :ofxf/ s]Gb| ;~rfng 
ul//x]sf] 5 . ;+:yfn] @ jif{b]lv $ jif{;Ddsf afnaflnsfnfO{ 
b}lgs !) ah]af6 $ ah];Dd afnaflnsfsf] rf}tkmL{ ljsf;sf 
nflu lbjf lzz':ofxf/ s]Gb|dfkm{t ;]jf k|jfx ul//x]sf] 5 . o; 
jif{ $) hgf afnaflnsfn] lbjf lzz' :ofxf/ s]Gb|af6 ;]jf k|fKt 
ul//x]sf 5g\ .

 dft[lzz' :jf:Yo sfo{qmd

:yfgLo tx;Fusf] ;dGjodf afnaflnsf tyf ;d'bfosf 
cleefjs -ljz]if u/L dlxnf_x?sf] :jf:Yo ;]jfdf kx'Fr j[l4 
ug{] p2]Zosf ;fy ;+:yfsf ;Nnfxsf/, sfo{sfl/0fL ;ldlt, 
cfhLjg ;b:o tyf z'elrGtsx?sf] ;xof]udf dft[lzz' :jf:Yo 
sfo{qmddfkm{t lgz'Ns :jf:Yo ;]jf pknAw u/fOPsf] 5 . 
;+:yfsf] sfof{no skg tyf sfo{qmd ;+rflnt If]qdf kl/jf/ 
-dlxnf_ tyf afnaflnsfnfO{ k|fylds :jf:Yo pkrf/, k/fdz{ 
;]jf, Kofyf]nf]hL hfFr, kl/jf/ lgof]hg, :jf:Yo cled'lvs/0f 
h:tf ;]jf pknAw u/fpFb} cfOPsf] 5  .

lbjflzz' :ofxf/ s]Gb|df afnaflnsf

afnaflnsfsf] lgoldt :jf:Yo kl/If0f 
;fem]bf/ ;+:yfx?

afnaflnsfnfO{ 5fqj[lQ ;xof]u



æafnd}qL ;dfhsf] cfwf/M lhDd]jf/ kl/jf/, pQ/bfoL ;/sf/Æ – /fli6«o afn lbj; @)&(

 b""/b[li6 (Vision) 

afnaflnsfsf] xs clwsf/ :yflkt ePsf] ;dfh 

Wo]o (Mission) 

afnd}qL jftfj/0fdf afn ljsf; / ;+/If0fsf nflu 7f]; k|oTg  

ug]{ 

 nIo (Goal) 

afn clwsf/ ;'lgZrt ug]{ ;/sf/sf] k|of;df 6]jf k'¥ofpg] 

 p2]Zo (Objectives)

l dft[lzz' :jf:Yosf] k|j¢{gsf nflu ljleGg sfo{ ug]{ 

l ljleGg vfnsf lxF;f, zf]if0f / b'/frf/af6 afnaflnsfnfO{ 

;'/lIft /fVg] 

l k|efjsf/L k}/jL / bjfjsf nflu afn ljsf; ;dfhsf] 

Ifdtf a[l¢ ug]{] 

 ;lqmo kl/of]hgf
afn ljsf; ;dfhn] rfFu'gf/fo0f / ;'o{ljgfos gu/kflnsf 
eQmk'/ ;fy} uf]s0f]{Zj/ gu/kflnsf sf7df8f}+df gful/s 
;dfh, u}/;/sf/L ;+:yf, ;d'bfodf cfwfl/t ;+:yf, :yfgLo 
txsf] Ifdtf clej[l4 ub}{ afn>d Go"lgs/0fdf ;xof]u k'¥ofpg] 
p2]Zon] ;lqmo kl/of]hgf ;+rfng ul//x]sf] 5 . kl/of]hgfn] 
h/L, uFn}rf sf/vfgf / O{+§f pBf]udf sfd ug]{ ( ;o *$ hgf 
afnaflnsfsf] tYofª\s ;+sng u/]sf] 5 eg] afn>d cGTo ug{ 
:yfgLo txdf /x]sf ;+oGq÷lgsfonfO{ Ifdtf clej[l4sf sfo{ 
ul/Psf] 5 . ;+:yfn] :yfgLo tx;Fusf] ;dGjodf ^ ;o &^ 
hgf afnaflnsfnfO{ vfBfGg nufotsf cfjZos ;fdfu|L ;d]t 
pknAw u/fPsf] 5 . 

ljifout
ljwfsf

sfo{If]qx? 

u'0f:t/Lo lzIff

dft[lzz' :jf:Yo

afn ;+/If0f

jsfnt tyf k}/jL

lhljsf]kfh{g

afns]lGb|t ljkb\hf]lvd
Go"lgs/0f

afnd}qL jftfj/0fdf cfwf/e"t

u'0f:t/Lo lzIffdf afnaflnsfsf] 

kx'Fr clej[l4 ug{]

dft[lzz' :jf:Yo k|j4{g 

ug{ sfo{qmd sfo{Gjog ug{] 

;r]tgf, jsfnt tyf k}/jLsf

nflu ;+:yfut Ifdtf ;'b[9 ug{] 

ljkGgju{sf dlxnfx?nfO{ 

cfTdlge{/tfsf nflu ;zlQms/0f ug{] 

afnaflnsfnfO{ ;a} k|sf/sf lxF;f, 

b'Jo{jxf/, zf]if0f / pk]Iffaf6 ;+/If0f ug{] 

:yfgLo ljkb\hf]lvd Joj:yfkg of]hgfdf

cfwfl/t afnaflnsfdf s]lGb|t /xL :yfgLo tx

Pj+ ;d'bfosf] pTyfglzntf Ifdtf clej[l4 ug{]

l afnd}qL aftfj/0f;lxtsf] cfwf/e"t lzIffdf afnaflnsfsf] 

kxF'r a9fpg pko'Qm sfo{qmdsf] th'{df ug]{ 

l ljleGg txdf afn ;xeflutf k|j¢{g ug{] 

l afnaflnsf s]lGb|t ljkb\hf]lvd Go"lgs/0fsf sfo{ ug]{ 

 :j/f]huf/ lzIff sfo{qmd

afn ljsf; ;dfhn] lg/If/ tyf ;dfGo ;fIf/ / >lds, 
;'ljwfljxLg Pj+ cfly{s ?kdf sdhf]/ dlxnf -cfdf_x?nfO{ nlIft 
u/L :j/f]huf/ lzIff sfo{qmd ;+rfng ul//x]sf] 5 . cfdfx?nfO{ 
;r]tgf clej[l4 u/L cfod'ns :j/f]huf/ lqmofsnfkaf6 
cfTdlge{/ agfO{ afnaflnsfsf] lzIff tyf :jf:Yodf kx'Fr j[l4 
ug]{ p2]Zosf ;fy a"9fgLns07 gu/kflnsf j8f g+= !@ skgdf 
:yfgLo lgsfosf] ;dGjodf ;~rflnt o; sfo{qmddf !* b]lv 
$% jif{ pd]/sf dlxnfx? b}lgs sIff nufotsf lqmofsnfkdf 
;xefuL eO/x]sf 5g\ .

 afn ;+/If0f tyf ;d'bfodf cfwfl/t :kf]G;/l;k sfo{qmd

sLlt{k'/ gu/kflnsf -!) j6f j8f_ / sf7df8f}F dxfgu/kflnsf 
j8f g+= !^ sf] cg'dlt Pj+ ;dGjodf afn ljsf; ;dfhn] 
-!! j6f_ If]qleq æafn ;+/If0f tyf ;d'bfodf cfwfl/t  
:kf]G;/l;k sfo{s|dÆ ;+rfng ul//x]sf] 5 . o; sfo{qmd 
cGtu{t clt hf]lvddf /x]sf $%)) afnaflnsfnfO{ :kf]G;/
l;k sfo{qmddf btf{ u/L ;]jf pknAw u/fOPsf] 5gu/kflnsf 
:yfgLo txsf] k|ToIf ;dGjodf hf]lvdo'Qm cj:yfsf sfo{qmddf 
btf{ ul/Psf / cGo afnaflnsfnfO{ ;d]t ;+/If0f tyf afn 
clwsf/sf nflu :yfgLo tx tyf ;d'bfonfO{ klg lhDd]jf/ 
agfpg] cleofgdf afn ljsf; ;dfh /x]sf] 5 . o;sf ;fy} 
afnd}qL :yfgLo tx lgdf{0fdf ;d]t ;+:yfn] cfjZos ;xsfo{ 
ub{} cfO/x]sf] 5 . 

O{+6fpBf]udf /x]sf afnaflnsfsf] pTyfglzn ljsf; kl/of]hgf 

nlntk'/ dxfgu/kflnsf / rGb|flu/L gu/kflnsfsf] cg'dtL tyf 
;dGjodf afn ljsf; ;dfh4f/f ;+rflnt æO{6f pBf]udf /x]sf 
afnaflnsfsf] pTyfgzLn ljsf; kl/of]hgfÆ dfkm{t nlntk'/ 
dxfgu/kflnsf j8f g+= @@, a'ËdtL / rGb|flu/L gu/kflnsfsf] 
j8f g+= #, / !$ df /x]sf & j6f O{6f pBf]udf sfo{/t >ldsx? 
/ pgLx?sf afnaflnsfsf] ;+/If0fdf 6]jf k'¥ofO/x]sf] 5 . 
;+:yfsf] cu'jfOdf rGb|flul/ gu/kflnsf j8f g+= !$ nfO{ afn>d 
d'Qm j8f 3f]if0ff ug]{ sfo{ klg ;DkGg ePsf] 5 eg] afn ;+/If0f 
/ afn>d lgjf/0fsf] cleofgdf ;xof]u ul//x]sf] 5  .


