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BRiCKK and PCESP projects' Quarterly
Meeting (October 2021 to December 2021)

: In the presence of
representatives from World
- s Vision International
| ;'.-r‘}f'!r“ “;:{I."E;;I:: (WVIN), Child Development

¥ I EI v i Society (CDS), and Good
Neighbours Nepal (GNN), a
quarterly meeting was held
at CDS Kapan headquarters
on January 14, 2022. Both
the organizations- CDS and
GNN presented a
presentation highlighting

important accomplishments

Program Officer sharlng the achtevements of Q1 of
PCESP and BRiCKK under WVIN

made during the first quarter
of WVIN-supported
initiatives (i.e. Oct 2021 to
Dec 2021).

Under Building Resilience with Children in
Kathmandu's Brick Kiln (BRiCKK_Phase II)

e The number of activities targeted for the first quarter (Q1) was 19, but
45 were completed by preplanning 34 activities from the second quarter
(Q2) of the small amount budget. IT is because the activity were based
on the needs of the brick employers, eight activities have been postponed
from Q1 to Q2



Target Budget Vs Actual Expenses of Q1
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e Similarly, the budgeted
amount for QI was NPR
11,72,168.64, on the other
hand, have spent NRP
9,82,288 despite deferring 34
activities. This is because the
budget for the 8 activities
that have been postponed is
more than the budget for the
34 activities.

e From a programmatic standpoint, the activity objective was
met 237 % of the time, and the budget target was met 84 % of

the time.
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e The total beneficiary reached within Q1 is 896, with women
accounting for 481, men for 313, girls (18) for 74, and boys (18) for 28.
Dalit: 98, Janajati: 646, Madhesi/Muslim: 11, Brahmin/Chhetri: 141,
Dalit: 98, Janajati: 646, Madhesi/Muslim: 11, Brahmin/Chhetri: 141



Financial status Q1
QO

Major
R LT

Achievement

[un?rzRé%'ﬁ %) BRICKK 2207485.00 1986984.00
88 %

PCESP 5491612.00 5197734.00

Overall 7699096.00 7144718.00

PCESP
(Utilization %)

94.64 %

Overall(Utilization %)

93 %

Financial Status Including Budget of Administration

Protection and Community Engagement &
Sponsorship Program (PCESP)

e The number of activities planned for the first quarter (Q1) was 76,
however 56 were accomplished after deferring 20 activities to the second
quarter (Q?2).

* 39 activities were postponed from Q1 to Q2 since they were based on the
needs of the community and local government.Likewise, the amount of
budget targeted for Q1 was NPR 25,77,338.24, however, have achieved to
expense NRP 24,42,316 by preponing of 20 activities.

* Likewise, the amount of budget targeted for Q1 was NPR 25,77,338.24,
however, have achieved to expense NRP 24,42.316 by preponing of 20
activities.

* Overall, from programmatic point of view, the activity target achieved
consist of 74% and achieved budget target is 95%.

e The overall number of beneficiaries reached in Q1 was 1633, with women
accounting for 487, men for 323, girls for 455, and boys for 368. Dalit:
122, Janajati: 1000, Madhesi/Muslim: 36, Brahmin/Chhetri: 475 are the
ethnic groups represented in the data.
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Training on Child Labour Monitoring

Mr. Surendra Tamang, (CRC
member) put his opinion as
"we will conduct a series of
awareness program in our
ward to end child labour.
During capacity building
training on child labour and
monitoring  organized by
Chandragiri Municipality in
support of project
implemented by CDS/WVIN."
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Training of Child Labour Monitoring

CDS hosted a two-day training for members of Chandragiri
Municipality's Ward Lavel Child Rights Committee and
Lalitpur Metropolitan City's Ward Number 22, Bungmati,
in support of World Vision International (WVIN) and
Chandragiri Municipality. The goal of the child labor
monitoring training is to improve CRC members' ability to
monitor the situation of child labour at their respective
In addition, this aided in the
development of an action plan for appropriate monitoring

areas. training has
and raising awareness about the issue of child labor. The
Ministry of Labor, Employment, and Social Security has
named as one of the municipalities to be designated as a
Child Labor Free Municipality. There were a total of 21
participants. This trainig was facilitated by the officials of
MoLESS and NCRC (Naitonal Child Rights Council).



Capacity Building for the Members of
the Child Protection Committee
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Child Protection Committee participate in Capacity Building for child protection issues.

A three-day training from January 18-20, 2022, on child protection
capacity building was held in Kirtipur. There were 22 participants from
the Child Protection Committee of the Kirtipur Municipality's Wards 1—
10. The training's objectives are to improve participants' ability to
respond to child protection issues in their communities by improving
their skills, knowledge, and abilities. This training also helps to enhance
participants' understanding of the roles and responsibilities of the Child
Protection Committee. The program was jointly organized by Kirtipur
Municipality and CDS in support of World Vision International.

"Learned about the child protection roles and responsibilities of CRC and basic concept
of case management process in order to register the case in ward. I will share all the
learning things in the CRC meeting and try to implement as per learning".

- Uma Amatya -ward no. 1 CRC member




Grievances Mechanism orientation program
in Gokarneshwor Municipality of
Kathmandu District

CRC members
participating on
Orientation Program
of Grievance
Mechanism

Deputy Mayor Ms. Shanti
Nepal thanking CDS for
Organizing Grievance
Mechanism Orientation

CDS, in support of World Education Inc, organized an orientation on
grievance mechanism system in Gokarneshwor Municipality on 7th January
2022. The objective of the program was to orient about the importance of
grievance mechanism and explain prevailing guidelines for the formation of
grievance mechanism a committee in the local level child rights committee.
As all the participated members of LCRC and the officialsof themunicipality
sensitized the importance for the formation of the grievances mechanism
committee at the Municipal Level. Deputy Mayor Municipality Ms. Shanti
Nepalthanked CDS and WE Inc for organizing the event in Gokarneshor
Municipality.



Two Days Orientation program on CBAR
(Community Based Action Research) to CBOs of
Surya Binayak Municipality

CBOs discussing about the
form and format of CBAR

Two Days orientation program to CBOs of Surya Binayak Municipality

CDS with the support of World
Education Inc organized a two-day
orientation programme on- 23rd
and 24th January, 2022. Intended
for the representative of six CBOs
of Surya Binayak Municipality
and Bhaktapur. CDS has been
conducting 3rd phase research on
the presence of child labour in all
the brickkilns and carpet industry
of Surya Binayak municipality,

The objective of the training was to enhance their capacity to use kobo tool

application and practically collecting the data on the status of child labour. The

two days orientation program was held successfully and representatives of the

CBOs were mobilized for the collection of data on child labor in all the brick

industries and carpet factories in Suryabinayk Municipality



Joint Monitoring Visit (CDS & Suryabinayk
Municipality) on Child Labor in all the
Brickkilns.

With the objective of identifying and assessing the child labor in
brick industries, CDS Sakriya team (President & Executive Director)
and Deputy Mayor along with monitoring team of Surya Binayak

Municipality conducted the joint visit.
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We observed that majority of
brickkilns have child labor with the
evidence of child labors on 11 brick
industries out of 12 while visiting
to the brickkilns of Surya Binayak.
The impression and findings of the
visit can be concluded as the
children living on those areas are
vulnerable in terms of avoiding the
child labor policy, Health, Hygiene
& sanitation issues. They are
deprived of their child rights
access to free education.

About us Contact Details

Child Development Society, founded in 1991
www.cds.org.np

A.D has been working for the overall

development of the children through protecting Kapan, Faika-12 Kathmandu, Nepal

and promoting their rights as enshrined in

. . . . cdskapan@gmail.com

international conventions, national laws and

policies. The major areas of interventions of 01-4820398, Toll free (NTC) no: 16600143210

https://www.facebook.com/childdevelopmentsociet

CDS are child protection, quality education,
mother and child health and livelihood. 0
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